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ABSTRACT

The purpose of this guide is to assist Boy Scout Districls in the effective planning and
execution of Camporees.

One of the most difficult activities to plan and organize is a Camporee. Successful
Camporee planning and execution begins with the proper selection of a Camporee Chaimperson
and supporting committee. Once fored, the area that most Camporee Commiltees struggle with
is coming up with a theme and supporting events they feel will attract the attention and be
interesting and challenging to the units in their District.

This guide takes a step by step approach to organizing a Camporee Committee and
provides a job description for each Committee. it also presents several ideas and resources to
assist a Camporee Commillee in coming up with a theme and supporting events, sefection of a
site, health and safety considerations, Camporee execution, and special considerations including
adult competitions, recognition, and a Camporee-wide feast. Within the Appendix an
Information and Leaders Packet, budget, and twenty examples of Camporee themes and
supporting events are included. Where available, patches for the Camporee are also included to
assist in Camporee patch design.

The Reference Section includes several web sites that were explored 1o find some of the
Camporee examples provided. These web sites are also a good resource for future Camporee

Commiitees.



PLANNING AND EXECUTING EFFECTIVE CAMPOREES

1.0 INTRODUCTION

One of the most visible events a Districi can run is a Camporee. Run correctly, a
Camporee is one of the best forms of recruiting and retaining youth in the Boy Scouts of
America. The more unusual and exotic the events at a Camporee are, the more they are tatked
about between Scouts and their friends. Successful Camporees breed even more suceessful
Camporees and that in tum results in greater and greater aftendance,

Cne of our greatest challenges is finding a proup of dedicated and talented Scouters
willing to organize and run Camporees. Selection of the rght people o plaa and execute these
events is essential to the success of a District’s Camporee program and the continued search and
selection of new Camporee Commiltee members.

The purpose in writing this “how to” puide is to document the expenences gained by
several Campaoree Chairpersons in order to aid in the planning and execution of District
Camporees. This guide takes a step by slep approach to forming a Camporee Commitiee and
establishing the necessary organization, developing a theme and events supporting the theme,
selecting a location, developing a Camporee budget, and executing the Camporee.

Within the Appendix are a number of aids including example Camporee Themes and
related events. These examples are provided to help stir the creative juices within each of us.
Literally the world is the limit for a Camporee and the more creative the beiter.

There are many resources available and these too are included in the Reference Section.
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20  WHATIS A CAMPORELE?

“A Camporee is many things--camping for boys, the thumping of hundreds of feet on the
way to an evening campfire, and the blue smoke from cooking stew or ham and eggs, [1's the
patter of rain on tents at night. It's the ripple of windblown flags in the moraing sun. It's catching
the idea of teamwork in a patrol. It's learning to carry out an order you don't really like.

A Camperee can be a perfect showplace for the Scouting program and, therefore, go far
beyond just being a gathering of boys.

A Camporee staris with the recognition that a patrol is the basic (camping) unit. The
patrol demonstrates its very best camping techniques and shares its experiences with other
pairols. The Camporee involves the type of equipment that can be carried in a pack or traop
trailer and can be set up entirely by the boys. The equipment thus set up enables the boys to be
completely self-sufficient for a self-reliant experience over a period of 2 or 3 days.

Camporees are held on a Council or District basis. They may be held at any time of the
year. Camporee programs may incluede contest and skil} as well as campfires, pames, and field
events. These activities can show Scouting at its best.

Camporees can help Councils and Districls meet part of their goals. They stimulate
overnight camping; they can help prepare units for long-term camping. Camporees thus help
unils to eamn the Quality Unit Award.” (BSA 33571, 1)(Menewa District, 2)

“The Camporee as with all Councit and District-wide activities has three basic objectives.

First, it must provide an adventuresome activity for the boys--and an exciting adventure that they
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would not ordinarily experience—camping with their patrol or troop alone. Second, it must
motivale the troop action by stimulating and challenging the adult leaders and the patrol leaders'
council to carry ol a quality program of camping in preparation for and during the Camporee
and, when held in Spring, to help the troop prepare for Summer camp. Finaily, it must interpret
the Scoul camping program to the public--using the public in it broadest sense and including the
parents and the chartered organization as welt as the public outside the ranks of Scouting.
{Menesva District, 3)”

Finally, and maybe most important of all, “a Camporee exposes each Scout to the fact
that Scouting is far bigger than just their unit. Troops are able 10 have fellewship, show-case

talents, and share ideas for improving their unit. It raises the var.”’(Kilgore,4).
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CAMPOREE COMMITTEE ORGANIZATION
31  THE DISTRICT COMMITTELE

The following organizaiion chart shosws the standard structure for a District
Committee. Within the District Commitiee are several Program Functions that include
Training, Camp Promotion, Activities and Civic Service, and Advancement and
Recogniiion. All activities the Boy Scouts within a Districi participate in falls under the

responsibility of one of these commitizes.

| MATIONAL EQUILE . BOY SCOUTS DF ANERKA |
E T
| LOTAL COUNER, i

STANDARD
DISTRICT

CHAMTEREN VAR TILIPATING éﬂﬁﬂé{r”ﬂiﬁ?ﬁ?i
PACKS + HRUDFS v CHEVIS » FOSIE

Figure 1. The siandard District Organization Chart. (BSA 33070A, 3).
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. While each District may be
organized differently and a commitiee
fonned to run a Camporee may fail under a
number of District subcomumittees, Boy
Scout National publications show that the
responsihility for Camporees falls under the
Activities and Civic Service Committee

{BSA 33082C, 6)

3.2 THE ACTIVITIES AND CIVIC SERVICE COMMITTEE

The Activities and Civic Service
Cemmittee is responsible for all Boy Scout
and Cub Scout Activities and Civic Service
Hems within a District. These activities and
civic services may include involvement in
“Scouting for Food”, orpanized communiiy
clean-ups, Soup Kitchens, community fairs,
Scouting Anniversary Week displays, elc.

In large Districts there may be a
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segregation of Boy Scout and Cub Scout activities with different commiitees and
Chairpersons.

A Camporee Committee functions as a subcommitiee to the Activities and Civic
Service Commistee and is responsible for organizing and executing Camporees.
Camporees are held either once or twice a year depending on the District Commitiee and
an approved schedule.

33 THE CAMPORLEE COMMITTEE

A Camporee Commitiee is formed to plan and execute a specific Camporee. The

Camporee Committee is made up of committed volunteers that join together to form the

following functional organization.

Campores Commilles Organieatian

Asinraanish e
Fera b Cogiasaie

Lanivegs Chati s
e i i
Frarsgt Frse g e N |
Thmipei
LESE S It o S E B bes Py Shdeintinas Bt Edn TRE s s Compfian Lol smardarn
i ¢ Eevida Lhyr gty
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Figure 2. A Typical Camporee Committee
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34  ROLES AND RESPONSIBILITIES

General

It 1s important when selecting a Camporee Chairperson to find a dedicated and
dependable Scouter that can be depended to seek out other dedicated Scouters to form the
Camporee Committee. Often within Districts, there are Scouters that form standing
committees and can be depended upon to work each Camporee. These standing
ccmmiﬂees are oflen involved in the areas of Food and Concessions, Facilities, and
Publicity.

The greatesi challenge for a Camporee Chairperson is to find Scoulers that will
take responsibilities for the competitive events and the various programs specific to a
Camporee Theme. The dependability and creativity of the Scouters and their staff in
these two arens are key to the success of a Camporee. Because of the importance of
bringing creativity and uniqueness to each Camporee, typically the Scouters respensible
for the competitive events and the programs are different for each Camporee. That is not
to say that the same Scouters can be used for each Camporee but it is important that roles
and responsibilities in these two areas not stay the same.

The District Executive, the Districi Committee, Unit Commissioners, and Wood
Badge participants lists are all resources for the identification of Scouters having the

potential to fill these positions on a Camporee Committee.
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District Executive

The Disirict Executive works closely with the Activities and Civic Service

Committee Chairpersen in the sefection and the statusing of 2 Camporee Commiitee’s

efforis 1o plan and execute n Camporee. The District Executive is specifically

responsible for the following activities:

Providing Council support in the selection and approval of a proposed Camporece Site.
Participating in the peneration of and seeking District Commiitee and Council
approval of a Camporee Budget.

Ordering and securing of patches, t-shirts, and all other Camporee specific
memorabilia.

Ordering and securing paticipation and award ribbons for the Camporee.

Mailing out and / or posting to a council web site the Camporee Information and
Leaders Packet.

Advertising and promoting the Camporee within council generated publications, at
Reundtables, and in ail communications with unit leaders.

Pre-registration and registration of units including the collection of all regisiration
monies.

Actively participating in the Camporee including events and program participation,

publicity, and patch distribution based on registercd Scouts and Scouters.
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* Review and approval of the final Camporee report including participation, budget
performance, and unit leaders’ feedback.
Activities and Civie Service Committee Chairperson
The District Activities and Civic Service Committee Chairperson works closely
with the District Executive and the District Commiitee in the selection of a Camporee
Chairperson. This person also maintains a close relationship with the Camporee
Chairperson and reports to the District Commitiee as to the progress of a Camporee
Committee's progress in the planning and execuiing of a Camporee. The Activities and
Civic Service Committee Chairperson is specifically responsible for the following
activities:
* Selection and mentoring of a Camporee Chaimperson.
* Participating in the brainsierming of a Camporee theme, event selection, and site
selection.
*  Assisiing in the formulaiion and approval of & Camporee Budget.
» Reviewing and assisting as necessary in the formulation of the Information and
Leaders Packet, patch desipn, etc.
+ Promoting the Camporee at District Committee Meetings, Roundtables, and in
communicaiions with unit leaders.

¢ Pariicipaiion in the Camporee and assisting as necessary.
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s Review and approval of the final Camporee report inclnding participation, budget
performance, and unit {eaders’ feedback.

Campoeree Chairperson

The Camporee Chairperson is ultimately responsible for the planning and
execution of a Comporee. The Camporee Chairperson is specifically responsible for the
following activities:

» Working closely with the Activities and Civic Service Committee Chairperson and
reviewing pasi Camporees Information and Leaders Packets, final reports, and unit
leader evaluations of past Camporees.

s Selection of the Camporee Staff and making sure they fulfili their individual
responsibilities.

s Establishing a Camporee preparation schedule (i.e., patch design established, site
selection, patches ordered, award ribbons ordered, facility requirements ordered, elc.}

¢ Planning and chairing formal Camporee Commiitee meetings.

¢ Leading the theme and event / competitions brainstorming and Camporee scheduling
S€55100S.

* Reporling on the status of Camporee planning status to the District Commitiee.

* Monitoring the planning efforts of each Camporee Committee {i.e., Facilities,
Activilies, Program, Food and Concessions, eic.) including the identification and

selection of Committes stafl
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Facifitics Commitiee

The Facilities Committee is primarily responsible for making sure the selected site
is prepared for the Camporee and works with the other Camporee Committees in support
of their facilities requirements. The Facilitics Commitiee is specifically responsible for
the following activities:

s Making sure the site selection is in conformance with the requirements of the Guide
o Safe Scouting.

s Securing all poiable water and sanitary requirements including the rental of Port-D-
Lets and dumpslers as required.

+ Securing electrical and lighting needs, slaffing tenting, tables, chairs, etc.

* Providing input into the Camporee Information and Leaders Packet stating facilities
requirements or restriction (i.e., opes camplires, map and directions to the nearest
medical facilities, campsite inspeciion grading forms, etc.).

+ Soliciting additionat Facilities Committee staff as required.

= Posting signs directing units 1o the Camporee site. The Facilities Committee is also
responsible for the removal of signs after the completion of the Camporee.

s Erecting flagpoles and securing the appropriate flages for the flag ceremonies.

* Supporting the Events and Program Comumittees staff with facilities needs including

the building of the Camporee campfire.

12
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* Provide site security and an onsite central First Aid area. For larger Camporees or
Couneil-wide Camporees, First Aid and Safety may be reguired to be separate
committeas. (Park, 7)

s Campsite inspections for conformance with the Guide to Safe Scouting and the
awarding of Campsite Inspection awards.

*  Orpanizing a Camporee wide service project, as required.

* Parniicipation in the Camporee Campfire and announcing / awarding the Campsite
Inspection Ribbons.

+  Final campsite inspections making sure unit camping areas are left clean as the units
depart.

¢ Submiiting all expenses and receipts for reimbursement and budget reporting and
provide input into the Final Comporee Report.

Activities Committee

The Activities Comunittee is responsible for planniog and executing events /
competitions during the Camperee. The Activities Commiltee is specifically responsible
for the following activities:

* Participate in the brainstorming of a Camporee Theme, patch design, and the events /
competitions for the Camporee.

* Securing ihe proper numbers of personnel to organize and staff the evenis /

competitions.

13
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¢ Developing a scoring sysiem for each eventi / competition and a way of recording the
results for the awarding of Award Ribbons at the Camporee Campfire.
s Providing input into the Camporee Information and Leaders Guide as te the name and
type of events / competitions duning the Camporee.
s Providing input into the formulation of the Camporee budget.
s Working with the Facilities Committee for any facilities requirements for the evenls /
competitions.
s Securing zll of the malerials for each of the events / competitions.
s Performing any pre-work on the Camporee site for the event / competition areas and
running the events / compelitions during the Camporee.
» Participating in the Camporee Campfire and the announcement of results of each
event / competition and the awarding of ribbons.
*  Submitting all expenses and provide input into the Camporee Final Report.
Staff Food and Coneessions Commitics
The Staff Foed and Concessions Committee is responsible for planning and
executing of all staff food and concessions requirements dunng the Camporee. Providing
food for the Camporee staff allows the staff to concentrate on their assigned duties and
not worrying aboul finding time to prepare and ent meals. Providing a Concession Stand

during & Camporee provides a revenue source 1o defray o cost of conducting a Camporee

14
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thus holding down the regisiration fees charged to participants. The Staff Food and

Concessions Commitiee is specifically responsible for the following activities:

+ Participate in the brainstorming session for the Camporee events / competition.

* Develop menus for staff meals and what would be offered in the Concession Stand.

+ Secure the rental of Concession Stand trailen(s) as required.

+ Pardicipale in the development of the Camporee Budget.

s Padicipate in the development of the Infonmation and Leaders Packet. Provide
details on what will be offered in the Concession Stand.

*  Work with the Facilities Commitiee on facilities requirements (i.e., tents, 1ables,
chairs, power, and water).

s Secure additional Committee staff as necessary.

+ Secure all staff food and concessions items.

+ Set up the Staff Food Area (both preparation and dining) and the concession stand.

+ Provide food items for Cracker Barrels.

» Prepare and serve all staff meals and concessions.

s  Submitting all expenses and revenues to the Camporee Chairman and participate in
the prepamtion of the Camporee Final Report.

Campfire and Interfaith Service Committee
The Campfire and Interfzith Service Commitiee s responsible for planning and

execoling the Camporee Campfire and Interfaith Service dunng the Camporee. The
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Campfire and Inlerfaith Service Committee is specifically responsible for the following

activities:

¢ Participate in ihe brainstorming session for the Camporee events / competition.

¢ Participate in ihe development of the Information and Leaders Packet by providing a
Campfire Skit submission form.

¢ Plan and prepare for the Camporee Campfire and Interfaith Service including
publishing a Interfaith Service “Butletin” that includes items such as responsive
readings and hymns. Develop the Interfaith Service message weaving in the
Camporee Theme and Events if possible.

» Making accommodations for Scouts and Scoulers to attend area Churches should they
choose (o participate in a formal Church Service instead of the Interfaith Service
offered at the Camporee. These could include Catholics that would prefer to attend a
Mass or Mormans that would prefer to attend a Morman service. (Kilgore, 8}

» During the firsi Leader’s Meeting and the opening ceremony, solicit & skit, song, or
story from each unit.

*  Working with the Facilities Committee in the selection of a Campfire site and the
building of a campfire.

* Providing the Campfire and Interfaith Service programs during the Camporee.

* Participating in the developmeat of the Camporee Final Report.

16
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I'ublicity Committee
The Publicity Committee is responsible for planning and soliciting media
coverage for the Camporee. The Publicity Committee is specifically responsible for the
following activities:
* Participate in the bminstorming session for the Camporee events / competition.
»  Organizing media covernge of the Camporee and providing a media packet.
* Hosting all media participants and acting as their guide.
¢ Taking pictures and submitting an aricle to newspapers that do not send
representatives.
* Padicipating in the development of the Camporee Final Report.

+ Lpdating the District Scrapbook as necessary.

4.0 THEM#E AND EVENT SELECTION

For the most part, the Camporee theme should coincide with something the Seouts can
relate to and will get them interested in participating. This could be n very recent popular movie
{i.e., Water World, Mission Impossible, Siar Wars, etc.), an international event such as the
Olympics, or something of a personally challenging nature such as rock climbing, survival,
aquaiics, extreme games, etc. The more a Camporee is unique, unusual or challenging the belter.
Presenied below are several sources of generating ideas to aid a Camporee Committee in

developing an effective and exciting theme and supporting competitions or events.

17
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Cne of the best ways of coming up with a theme, supporting evenls or competitions, and
patch design ideas is what is called a brainstorming session that includes the Camporee
Commiitee, interested Scouters, and older Scouts. Including older Scouts is a great way of
capturing ideas from the youth and immediate feedback on ideas generated. Another advantage
in including interested Scouters and older Seouts is that they form a possible resource pool for
additional staff for a Camporee.

Poiling the Scouters attending a monthly Leader’s Roundiable will wsually generate a
number of tdeas for a Camporee theme and related events. This forum is also a great place to
solicit ideas for different Camporee locations. Many of the Scouters wil share their past
Camporee experiences, both good and those that should be avoided. Scouters will also share
their experiences from other Districts or Councils they have participated in.

Discussing Camporee ideas with other District and Council Activities and Civic Service
Committee Chairpersons is always a good resource for Camporee themes and events /
competitions. Discussions with these counterparts may also result in receiving a patch example
and the Information and Leader’s Packet as well as other beneficial documents / information
reparding the Camporee.

The Internet is great resource today for Camporee themes and events / competitions that
have been used in successful Camporees. Doing a simple search on the Intemet with using
“Camporee™ as the search word will result in excess of 4,500 responses. Many of the Camperee
themes and events / competitions used as examples in the Appendix were obtained from a

aumber of web sites found on the Intemet.

13
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The Boy Scout’s publication entitied “Camporee Guide” details 28 games that should be
reviewed for possible use during a Camporee. The *Camporee Guide” emphasizes the
importance of balancing “the thrill of competition with the personal empowerment that comes
from working together” {(BSA 33571, 9) all facilitated with a game that provides a leaming
experience. The Camporee Guide stresses the imporiance with presenting the game to the
participants, letting the participants execute the game, and then the importance in leading a group
reflection after the completion of the game.

The Unit Leaders, Senior Patrol Leaders, and Order of the Ammow Cracker Barrel held
afier the Saturday campfire program of a Camporee is also a pood source of feed back on the
present Camporee and wdeas fer future Camporees. Starting this discussion during the final
Leader’s Meeting usually solicits the best feedback and ideas for future Camparees. This is also
a pood source for future Camporee committee members or siaff. It is important to make sure
these ideas and potential staff members are recorded for future use. A good way to capture these

ideas and names is to inciude them in the Final Camporee Report.

50 TIMING

District Camporees are usuaily scheduled well in advance and normally during the
District and Councit annuad planning period that usually occurs in late Spring. Annual school
district schedules, community schedules, major university sports schedules, youth and school
sporting event schedules, etc., should all be considered when developing the annual District

schedules including the dates for Camporees. While not entirely cast in concrete, the dates for
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PLANNING AND EXECUTING EFFECTIVE CAMPOREES

Camporees should not be changed because most of the Scouting Units will also lock in on these

dates when they hold their annual planning conferences.

In most cases, dates fer Camporees are usually set well in advance of forming a

commitlee to plan and execute a Camporee. The following is a general guideline schedule for

the planning of a Camporee.,

Camporec Committee Work Schedule

and Memorabilia

. Weeks .. Weeks
Activity Before Activity Before
Select Camporee Chairperson and 20 Place order(s) for potable water and 17
recriit commitlee sanitary needs
Hold first Committee Meeting and Place order(s) for concession stand
. 18 . . 8
brainstorm Camporee theme trailers / equipment.
Search and select site. Deternmine Conduct final Camporee Commititee
.- 18 . 2
additionai needs Meeting
Finalize patch and memorabilia StafT Camporee setup (camping,
; ) 16 &
selection and design. event, headquarters, etc., areas)
Finalize selection of evenis / 6 Delivery of water, sanitary, and 0
compefitions concession sland eguipment
Secure additional staffing personnel
14 Conduci Camperee. 0
as necessary
BDevelop and receive approval of the 14 Returi: of water, sanitary, and +1
Camporee Budget concession stand equipment
Develop and Issoe the Information 12 Complete the Camporee Final 43
and Leaders Packet “ | Repont '
Place order for Camporee Patches 12

While a Camporee schedute should also support the theme and can vary widely, a typical

Camporee will begin with staff setup during the day on a Friday. Units should be encouraged to

arrive and set up camp Friday evening to dedicate Saturday {or the opening ceremony, events and
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