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ABSTRACT

Attaining the rank ol Eagle Scout is a milcstone that fewer than two percent of all boys
who enter the scouting program will achieve (Ray 44). While much investigation has been made
into the success(ul transitioning from Webelos 1o the Boy Scout program, there is litile
documentation regarding the importance of successfully reaching First Class in (he first year of
membership in the Boy Scouts, and continuing in the program, The research component of this
paper compiled over a three year period includes intervicws and surveys with scouts, parents,
volunieers, and leaders.

Some of the more signilicant elements leading to earning first class in the first year will
be considered. May these findings assist our scouts and their leaders, in providing a successful

path towards advancement and continuing the trail towards Cagle.
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Introduction

In cvery culture, life is commemorated by the reaching of certain milestones. ‘These
include an individual speaking his first words and taking his first steps. Lifc cvents, such as one’s
first Christmas, {irst music recital, team victories, and praduations are also times of celebration.
All of these milestones began as a single step, and were built upon until the desired skill or
accomplishment was achieved, Tn scouting, we begin that first stage when we accept
membership with the Boy Scouts of America, recite, and commit to living the scout oath and
law. As scouls progress through the attaining ol skills and accomplishments, their achievements
are recognized in front of the families and peers with the presentation of pins, loops, and badges.
Many mcremental steps allow the scouts to acquire skills, to cxplore new areas of interest, to
tearn how to become organized, and to plan and accomplish goals, This commitment to building
positive firsts in a safc and [un environment has the ultimate poal ol developing sequential
successes that will resull in the scouts achieving the rank of First Class within the first year of
Boy Scout membership. With the attainment of the rank ol First Class, the young man has the
necessary skills to take carc of himsell on and off the trail and in camping environments. With
these skills, he is ready to reach new heights and new opportunities. Ilis skills will be enhanced
as he leaches younger scouts, and his leadership skills will flourish as he approaches the rank of
Star Scout.

This dissertation will prescent the findings of research in the following sequence;

1. The methods and resulls of gathered data

b2

The importance of training

L4l

The importance of researching troops belore final selection
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4. The significance ol sound transitioning-parenis and Webclos to Boy Scouls

Lh

The significance ol the New Scout Patrol

6. The importance of long-term camping

7. Long term camping: Be Preparcd

8. The importance of an early introduction to The Order of the Arrow

The goal of this project was ascertain the importance of reaching the rank of Iirst class in the

first year of membership in the Boy Scouts, and methods to facilitate this. Tt is a study that is
mcant to help parents understand the scouting expericnee, namely, its developmental aspect as it
builds in the formative Cub Scout years, and transitions to Boy Scouts and the “boy-led” unit. 1t
is also meant 1o be a useful too! for those implementing a new scout patrol. The Assistant
Scoutmaster, the Troop Guide, and the Troop Commitiee should find benefit from referencing
this papcr. With this information, may our scouts and their leaders build strong foundations on

which they build positive experiences and may our youth to continue on the path to Eagle.
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Gathering the Data

The research presented in this project was assembled from interviews with Cub Scouts
parlicipating in day camp programs, district sponsored camping weekends, and in den mectings.
New Scouts, Sccond Class, First Class, Star, Life, and Eagle Scouts compleled interviews and
questionnaircs while at week-long camp at Camp Old Indian or participating in Eagle projects!
Leadership all graciously contributed to the rescarch in this project. Former scouts offcred their
positive memories ol camping experiences at local state parks, Camp O1d Indian, and their
mecting days on the “mill hill.” Tt is meant to be a useful tool for those implementing 2 new
scout patrol. The Assistant Scoutmaster, the Troop Guide, and the Troop Committec should ind
benefit from referencing this paper.

The consensus of this research is that scouts are successful in attaining the rank of first
class in the [irst year of membership when certain positive clements are present in their scouting
carcer, These essentials include: 1) A need for well trained and motivated leaders beginning in
the scout’s first year of Webelos. 2) Leadership growing with the Webelos in the sccond year,
3) The need [or well-trained qualified leadership that the transitioning scouts can laok to for
syslematic instruction, guidance, and recognition as they develop fundamental skills required in
the first [our ranks in Boy Scouts. 4) ‘The need for a well planned “new scout™ patrol, with its
own Troop Guide who will remain with the New Scouts until they complete First Class. 5) The
opportunity for new scouts to benelit from leadership of advanced scouts in a positive
cnvironment and finally 6) provision of carly and meaningful introduction to the Order ol the
Arrow, and its many opportunities, so as to create a goal of election and active participation in

the [Honor socicly of scouting.
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The Path to First Class from a Training Perspective

The resounding words of every districl commissioner remain “is that leader trained?”
Maintaining a youth's interest and his membership in the scouting program, according to this
rescarch, is predicaled upon the foundation on which the program is built, That foundation is
training. To ensure that there will be continuity in the transition from Cub Scouts to Boy Scouts,
il 1s imperative that there arc Ieaders who have not only guided the boys through the
developmental years ﬁ[" Cub Scouts, but who have an understanding ol the Boy Scout program.
namely the boy led unit. Just as Cub Scoul leadership have loved and well benefitied (rom the
skills that they have acquired through participation in basic training, Baloo, and PowWow, it is
essential that scout leaders avail themselves of leadership training to include indoor and outdoor
specific skills for Boy Scouts, These skills are uscful., scquential, and an inteyral part of the
scouting program. By availing oncsell’ ol the training opportunitics during the Webelos
leadership tenure, a fully trained and prepared group of leaders will be ready Lo transition with
the boys after they have completed thetr Arrow of Light. This is one area thal was identified as a
critical nced. Having competent, well trained leaders to accompany bays as they leave the pack
and join Boy Scout troops, helps assure youth that they will continue Lo advance and cxplore
without interruption, Training opportunitics exist for parents and Cub leaders who wish to
continue in the scouting program; there is a place for all and a need for every talent. Each
district conducts monthly meetings to serve the needs of its leaders, announce calendar ol events,
and present topics of interest. Each district has a (raining coordinator to facilitate the needs ol its
units, who helps communicate upcoming events and training opportunities which exist in

ncighboring units and couneils, and are posted on the council web sites. This is an opportunity
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to become knowledgeable about scouting programs and enjoy the fellowship ol other leaders in
an adjoininyg district. Lasting fricndships in scouting have been founded in (raining and camping
lor generations In communities, here and abroad.

In dialogues with current parents involved with their son’s scouting program, and some
who have recently lell, the number one arca of concern was the role of the troop committec. ‘The
primary role of the troop committee is to scrve the troop as facilitators.  Planning initially takes
place with the boys, but making it happen takes the work of many. Merit badge counselors,
stalling social events, merit badge universitics, court of henors, outdoor programming, building
committees, recruitment, and (nancial secretarics arc just some ol the many responsibilitics in

which registered adult members of the troop commiliee play engaging and vital roles,
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Troop Visitation: Not Just a Webelos Requirement

Interviewing more than seventy parcnts of current Boy Scouts vielded some sobering
results, The overwhelming majority indicated that their son had only visited two troops, one
based on a den leader recornmendation, and the other on convenience. Scouts indicated that their
troop cheice was only partially based on visitation, and was inlluenced by 1) their friends’
choices for troop sclection, 2) the need to follow in the same troop as an older brother, 3) the
recommendation of the den leader or pack leader 4) feeder den'. and 5) the least influential was
the actual program.

While Webclos requirements for the Arrow of Lipht award mandate visitation and
parlicipation in a Troop activity, most Webelos and their parents indicated that these cvents
consisted of day hikes, oricnteering walks, or staped cvents, These types of visitation yield litlle
to a making a lavorable selection of a Boy Scout troop, The Webelos do not see the troop in
action, bul representative members of the troop directing an activity!

However, district sponsored events in the spring and fal] present unique opportunities for
transitioning scouls (o see many troops in action! They can participate in the weekend, with
prior approval and supervision, visit with the camping troops, and observe their leadership in
action. They can evaluale the troops’ cohesiveness, and assess the strengths and weaknesses of
the unil, Po the boys do the planning and carry out tasks to completion, or do the adults do the
thinking and decision making? Does the Webelos scout feel welcome or is he an intruder?
Scouts interviewed on this question included current First Class through Hagle rank. Their

responses were cnlightening: 1) most had visited two troops, which had designated a mecting for

' Feeder Den: charter organization sponsars both Cub Scout and Boy Scourt units and creutes o natural progression
for scouts,
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them, not a camping trip. 2) Scouts had minimal intcraction with their current troop hefore
joining, and 3) troop sclection rarcly was based on program content, but on sociul associations,
Thoughiful selection of a troop requires potential new scouls and their parents to invest in
scveral visitations to the troops, thetr troop commitiee meeting, and possibly a court ol honor.,
The parents should observe the workings of the troop committee, review troop policy and
procedures, and oblain a copy ol the troop by-laws and handbook. Investing this time to making
informed decisions when joining a new unit, will rna.kcifor a seamless (ransition to the new
program, and securg the foundation for a successtul ad‘Qenlure o First Class. As Joc Coker of
Norman, Oklahoma, whose troop produced 132 Eagle Scouts during his tenure as Scoutmaster,
writes, “l'amily, that's the sceret to good scouling, You cannot run a {irst clags troop with onc

Scout Icader and twenty kids. Youve gol to go (o the family level to do iC” (Eggers 108).
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Building on the Cub Scout Expericnec

For some, it is the excitement of a Cub Mobitle race, or (or others the Pine Wood Derby.,
Is it the camaraderic of the tcam, or the quality of the time spent building a car with a significant
adult? For some, it is the award, [or others it may be losing the race. T{is however, a rich
learning experience of fun, fellowship, winning and losing in Cub Scouts! Lighty pereent of
more than forty rising third, forth, and (31h graders interviewed during summer day camp said
they arc in cub scouts “lo Jearn.” They talked about B-B guns, canoeing, swimming, eralis, and
trips. The common denominator ol all these activities is that they are FUN. Baden Powell stated
that boys will come when there is fun, and will lcave when i ceases to be.

There is onc night per week during the school vear in which to teach our boys about
having fun in a safe learning environment: to get them outside, running, jumping, and learning
about nature. District and council sponsored cvents introduce young scouts to the world of
camping, spark their imaginations, and intrigue them to transition to the Boy Scout program.
The boys are given an opportunity to sleep in the Adirondacks, build a fire, shoot BB guns, and
cat in the outdoors! In the spring Webcelos scouts are invited (o experience an extended outdoor
camping adveniure in the council camp, where they can play in the woods, swim in the luke and
cnjoy other scouting adventures.  With cach visit, the Cub Scout becomes more at ease with
living in the outdoors, and feels morc at home in his council camp. Initial trips are overnight
excursions which progress to several niphts under close supervision. They arc piven
opportunities to observe older scouts in leadership positions at camp, and arc introduced to the
Order of the Arrow dance team! When the Webelos Scout prepares to cross over to Boy Scouts

N

he will look with anticipation and excilement to his first full week of troop camping!
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Transitioning to Boy Scouts and the New Scout Patrol

The summer day camp experiences and overnight adventures that Webelos shared with
their Packs, was the single most popular answer defining shining memories in Cub Scouts! They
had all amassed large numbers of pins, loops, and patches, but the stories of sliding down “BIG
ROCK™ (COT) or tracking animals at the district campout, robotic searches and enjoying s’morcs
at the campfire, were more significant. As Webelos ready to transition 10 Boy Scouts, the well
prepared scout with his Arrow of Light award stands ready for the task,

The Webelos being welcomed by members of their new troop are called Scout (Ray 57)
and now are a member of a boy-led organization. They must take an active part in the decigion
making process. The Boy Scouls of America recommends that new scouts find unity in a new
scout patrol. In this environment, they should be led by an expericneed assistant scoutmaster,
who is knowledgeable of the sequential skills scouts must learn. He is aided by a Troop Guide,
who has advanced leadership skills, and character representative of a true scout.  Building on
strong foundation, they are charged with leading the boys Irom their initiation as Scout,
scquentially through the stages of scouting, namely: Tenderfoot, Sccond clas, and ultimatcly
First Class (Ray 57). Troop guides have been hailed as the most important members of the Boy
scout Troop, for they share a vast wealth of information, skills, and are able to give lcadership to
young scouts,

Representatives of more than [orty troops offercd different approaches to the welcoming
of New Scouts to the troop. The number of bays in the troop, and the number of years the troop
had served a community gencrally impaciled the style of leadership that the Scoutmaster initiated.

Generally a seoulmaster with a younger troop with small numbers in their membership tended (o
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appoint lcadership until the scouts attained the runk of First Class. Discussions with scouts and
parcnts of younger scouls, oflered a mixed review. Most scouts were pleased with their program
if they perceived a scnsc of fairness. Elcctions in patrols in which most of the boys transitioned
trom the same den, tended to elect their own patrol leadership. However, scouts offered, “It
ofien reflected a popular vote not necessarily the clection ol a capable leader.” Boys joining
from other dens felt somewhal lell out and voiced concern that their progress through ranks was
olten delayed by their outsider status; hence opportunity Lo fulfill leadership roles required for
rank advancement was delayed. Herein lays sigmilicant relevance to the continuance in the Boy
Scouting program: fairness in the election process. This has far reaching implications for those
who wished to be elected and become active members of the Order of the Arrow, Tn many cascs,
boys stated they were never elected to membership because of a popularity contest. In others,
troop size Impacted advancement. New Scout Patrals with greater than cight scouts had
dilTiculty meeting rank requirements and scheduling scoutmaster conferences.  Older scouts
indicated that this also impacted their progress and the integrity of the weekly scoul meeting,
Scoutmaster conferences interfered with productive meetings. A familiar complaint voiced by
one troop’s membership, “All we do is knot tying, and (irst aid, and wait for the scoutmaster
conferences 1o be conducted.” The table located in appendix B is a summary of respanses
reflecting the method of leadership selection in new scout patrols.

Rank achicvement is physically presented to boys in the form of certificates and badpes.
Those who have been part of the scouting program contributed favorable responses to inquirics
about advancement. All supported the requirements of physical participation, scouts doing their
awn work, scouls demonstrating the scout oath and law in their daily lives, and meeting the

fundamental requirements of the rank. Passinp the Scoutmaster conlerence, and board of review

10
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are part of the formal process, but most active advanced rank scouts voiced concern thal (he
embodiment of the scout law is dillicull to quantitatively define. Advancement past First Class
requires cvidence of leadership position and service. Advancement encourages growth, promotes
values, and reinforces the ideals of scouting.”

One area that surfaced In the process ol mterviewing scouts and leaders was the need to
assess Lthe progress of scouts on an on-going basis, Scouts in larger troops voiced concern that a
large amounl of their meeting times was 10st to scoutmaster conferences, The advancement
chairman basically saw the scout at the board of review and not belore, Tt is the opinion of those
interviewed that scouts should meet regularly with their Troop Guide to assess progress, Fach
month the new scout should seek a bricf conference with the advancement chairman and revicw
his progress in meeting the requirements that have been accomplished, By initiating a regular
conlerence basis scouts will become more comfortablc in the evalualion process, will remain
goal oricnted and the enlire troop will benefit from regular evaluations to cnsure progress toward

advancing its membership.

 Note: no council, district, unil, or individual has the authority to add or subtract from the advancement

requirements, hitp//advan.counciltraining.net/boyscouts

i1
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Preparing for Residential Camp

Prior to the troop’s first week-long camp, the new scout should have received basic
Icadership training, have an understanding of the patrol system, and the buddy system. He
should also be inlroduced to the Order of the Arrow, and have an understanding of the
significance of the orpanization, so that there will be an appreciation of the ecremonies, and
cxpected behavior.  The importance of knowing the expectations of camp, classes, meals, and
roulines cannot be overemphasized. The ground rules should be understood by all scouts and
their parents. There should be no surprises when the week of camp arrives. Whether matches or
cantcen expenscs, the prepared scout is 2 happy camper. T'wo deep leadership, with consistent
adult presence, allows scouts to know what is expected (rom the start. Consistent Icadership
means {rained adult leadership who are willing to commit to the week-long adventure, Planning
for camp includes confirmation of commitments from trained adults months in advance ol the
event. Physical examinations and tour permits should be completed at least six weeks belore the
scheduled departure. Usc of the troop committee to oversee these key componcnts will enable
the scout leaders and scouts to have a suecessful, uneventful departure. Visitation, phone, and
canteen privileges addressed before departure, encourages responsibility. The only element
remaining: I'UN! "The failure to plan lor appropriate leadership by both scouts and leaders,
results in diminished scout spirit, homesick vouth, and failurc of the scouling program. Scouts
nced and deserve leadership thal they respect, are comfortable with, and on whom they can
depend. They need adults whe teach in a caring way, and who are mind[ul of individual lcaring

thresholds, beliefs, and ahilitics.
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