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ABSTRACT

The purpose of this research was to introduce the role of the Unit
Commissioner to District unit leaders.

There are units who not know why these people with silver tabs were showing up
at their meeting.

Some Unit Commissioners did not know how to gain the trust, or feel useful,
on the unit visits.

I wanted to discover if there are ways Unit Commissioners could make the
units feel like Unit Commissioners serve a useful purpose.

The information gathered from interviews and readings has enabled me to
come up with suggestions that Unit Commissioners can implement to help
establish a relationship with their units.

The conclusions reached by this research indicate a need for Districts to talk
about Unit Commissioners at training, and at roundtables, so unit Leaders are

aware of Unit Commissioners and their goals.



Chapter 1

Introduction

How can we let Unit Leaders know who Unit Commissioners are and that they
are here to help the units.

First, the Unit Commissioners need to gain the trust of the units they are
serving. It will be hard to recruit Unit Commissioners when units do not know
what the Unit Commissioners do.

Next, Unit Commissioners need to participate in the units more. Some ideas
are to sit on board of reviews or lead a song at a Pack meeting.

Unit Commissioners always need to set the example. We need to keep our
promises, be considerate, be diplomatic, we need to have an attitude of
helpfulness and we need to grow in experience and knowledge.

Unit Commissioners need to start the tradition of meeting with and sharing
information with other Unit Commissioners. There should never be a competitive
feeling as to who has the best units. Our guide should be to let our units know that

a Unit Commissioner's motto should be:



e [care,
e I am here to help,

e What can I do for you?























































































