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I. Introduction

Boy Scouts of America provides ac effective program designed to
build desirable qualities suck as citizenship, character, physical
and mental strength in young men. Together, these three goals are
developed or supported by many icofluences such as; 1) church, 23
family, 3) father, and fipally 4) Scouting. These life's
influences provide a solid foundation in which a boy becomes a
man. Each one of these factors can he self-suppartiag in its own
right - the trunk of a tree 1f you will., The Seouting program
incorporates several of these pillars to suppart or grow 1ts three
2ims. The Scoutmaster in combination with the patrol method is
one such example. However, I believe that the parental factor
mostly influences shaping a youtk's character as well as'hia moral

fiber.

Witk regards to the Scouting movemant, the tree~trunk then becomes
2 solid foundation composed of the father, Scoutmaster and the
patrol method. The two former iznfluences are the boys mentor, if
you wish. It is = process the boy must 55 through in order to
abtain the rank of Eagle. It does not come easy. But 1if the boy

listens, then he will gain knowledge that will prepare him for the
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world in which he lives. For 1if he follows this path, then he

will grow into a strong, solid man.
Now, let's explore further the three branckes of Scouting.
Il. Seoutings' Goals

. A. Citizenship
Citizenshp 1s learning about the country iz which omne lives and
how its government operates. A boy learns citizenship threugh
interactions with pecple - BSAY vig to davelon in boys the feeling
of pecple’s interdependence.” He understands the needs of the
people. He works within the bounds of the law. In learning about
his country's heritage, a boy finds out what America stands for.
He learuns about the government and how it wmrksﬁ' The boy studies
the rules of the land and bow they apply to everyday living. In
essence, the boy respects his country through his understanding of

its spcial, economic and governmental systemns.

Learning about citizenship is an on~going process. The boy must
be willing to‘study and learn about his country as well as other
naticns. By his new found knowledge, he n;ust be able to apply

what he knows igto his world. In other words, he employs wisdom.

Thus, learning citi:enehip halps one become a better person or an
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bonorable man who posasesses both character and moral strength.

B. Character
Character development applies ta a better self. Character is what
the boy is made of. Remember, the boy iz always changing. The
bay will show signs of character building along his walk iz
Seguting. The boy is sure of himsels, but not conceited. Ha
respects himself and it shows in his appearance and actions. He
is 2 fun young man to be around. The young man knows how to react
in an emergency. The young man believes' "in =ome religious
coneapt and practices his belief in his daily life.” This all
helps to builld a bey's character. Character building is something
the boy will have the rest of his life. WVhen you build a bay's

character, you are helping him become a better man.

C. Filtness
Last, hut not least, is the exercise aim of scouting. Emxercise 1z
very important to the young man's mind and character developmant.
It helps keep him alert for school and what he has to do at home.
It helps him stimulate his mind to ask questions. Through
questioning, he is provided with answers to guide him through kis

Journey.

Fitness in moral strength is difficult to define. Because what is



Coll. Comm. Sei., PHED page — 4 - Roberta A. Egan

moral +tao ane'may not be moral to ancther. So we mist teach themn
different skills to use. He must have courage to stand up for
what he believes in - even though other people may persuade hin
atherwlse. He must have respect for those who may disagree with
Lis view-point. He must have the ability to understand and shaw
compassion. He must learn to accept other people's rights and

accepting other people as his egual.
III. Scouting Frogram

A. Methods
Scouting’'s three aims are developed in the youth through
advancaument, encouragement and learning, Advarcement within the
program teaches a boy that hg can complete different skills.
Skills that give him a sense of well being and accomplishment.
Skills that provide him assurances =o that he can campaté in the
Journey of life. Skills that give him self«respect. And finally,
skills that teach him about his country and haow he is a big part
of the Judicial system. Even though he can't vote, he can
influence adults in the way he feels about a certain person or
afimendment. So along his advancement walk, a boy acquires

cltizenship skills,

Through advancemant, encouragement, and learning, the youth is
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given diife£ent options in order to achieve Eagle. It is
important to teach a boy patlent towards his ackievements. Faor
forgiveness will make the boy a better man. The scouting
persaonnel help "define the direction in which we propose ts lead
boys in Scouting.” There are people there for him to trust but he
must learm t0 trust himself. That will give him moral fiber in
his quest for the ultimate reward, Eagle - "Scouting alone will

bring boys loto 2 manhood with these gqualities.”

A sCcout must possess the endurance %o pass tke physical part of
each advancement. So his parents, Scoutmaster and friends all
encourage him to go on. While he takes this walk, he is learning.
Advancemant, encouragement and learning go hand in hand with each
other. They are the arteries to the Scouting branckhes. They
supply neutrients to the three aims. In other words, they are the

food of Secouting.
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B. Patrol Method
The patrgl method is the BSA's tool or vehicle that carries the
neutrients of advancement, encouragement, and learnirpg to the
Scouting goals. The patrol method enables the boys to help and
show each other necessary steps or skills in order to achieve rank
advancement. The patrol method instills Secouting's three aims in

the following manner:

1) Participating citizenship
2) Hesponsibility

3) Accepting responsibility
4) Group interaction

5% Voting

6) Teamwork

7) OQrganization

As a participating citizen, the boy learns what it is tn'be an
American and that it is important to be a good eltizen. In being
2 gaad citizen, he learzs to vote for 1aader5hip-ﬁnd troop
functions. He learns that voting brings about a group conscious.
So that i1f he does not vote, then there can be no group activity.

The bey learns to accept responsibilty for the vwoting outcone.

He must learn by doing, thus he is accepting responsibility for

him own actions. He lsarns to work within a group. He is
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interacting with other people. What he doss will sffect everycne

alsa Iin thalgrcup.

Through the patrol method, he learns that teamwork is very
important. As a2 team player he must help with the troop's
organization and planning its goals. So tke boys learn they must
depend on emch otker in order o accomplish thelr individual
goals. Iz doing the above group interaction, the boys are |

acquiring good citizenship training and character development.

The Scoutmaster is the coach and the boys are the players. The

. Scoutmaster works hand—in—bhand with the patrol method. Together,
they aceept the boy as the rough diamond that he is and helps kim
learn tg shine. I€ takes a skillad man, llke a fine cutting_tmcl,
to make the boy shine. The boy's behavior becomes a steady force
uf good. He learns to take responsibility for his own a&tinns.
He just does not get this way overnight. It takes years of
training. Along kis scouting walk, the boy will remember alot of
people. But the one figure that sticks out the most would be the
Scoutmaster. The Scoutmaster takes this rough diamond and makes
him shine with the three aims of scouting. Thus, the boy will

become a guidling light himself as he travels in hiz adulthood.

As you can see, the patrol method’s "learn by doing” concept
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inherently igstilla the three alms of scouting in the youth's
development. Tke boys learn by teaching each other as well as
other people. The boys often learn best those things they teach
to otker=s. Oceassionally a2 summsry of re?iews and examinations
arg desirable. "The extent to which they are used depends on the
type of skill and how well the student has learned.” Haden
Powell helieved in the process of hearing, seeing and doing. That

i= the Key to Scouting!
IV. Role Models

As the boy travels ilnto manhood, he learns that he iz not alone.
For if he does walk a lonely path, he will be insadequately trained
to deal with life's adversit;es and triumphs. There are bridges
to cross with the coach's aid - guiding light if you will., So
throughout cur irndividual journeys, mentors are placed along the
way. My fatber was my mentor who supported, nourished and

developed Scoutings tkree aims within my soul.

A. Raden Powells' Mentor
Yes, even BSA's founder, Sir William Zaden Fowell, had a mentor,
Major Frederick Russell Burphazm. The str&:tured. nonhumanistics,
military program did not provide young Powell with all his

virtuss, characitér, and seouting skills, Major Burnham had a few
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Sayings for his "ZScouts” that served with him doing the Basr wars

in Africa.=.n

"The scout must work where there is no cheering regiment of the
eye of the commander upon him. He must find within his own mind

the wvision to spur him om.™

isn't that what seouting aims are all about. A vision the Scout
mist find for himsel?. The Scouvtmaster can lead him just =ao far,
but the scout must take the bull by the horns and carry on. At
times, the only cheering a scout will recieve will be his own.
The Major explained< tg young Powell that the "darkness of the
night iz kis best frienmd., For it will hide his secret movements
althougk it is at night that physical exhaustion is most apt to
breed the cowardice that comes greeping into the bones of evary
man at times. It 1s then that the supreme effort must be made to
mvarcﬁme fear and force one relentlessly to gain the information
50 vital to his commender.” Then he goes on to say: "Particular
knowledge which the =cout 1s after is the joy of the games and

compensates for days and nights of strenuvous effort and physical

hardship.” ){

B. Scoutmaster as a Mentor

Ir the same sense, the Scoutmaster is a mentor to the the boy

W
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scout. He ilza always there for the boy — more so than any octher
adult leader in Scouting. He is the unsung herno of the movement.
He gilves guidance, counseling and support to the youth., In this
role, the scoutmaster supports the youth's journey in his qﬁe5t of
scouting's three aims. The scoutmaster skhows him that learning is
by doing., That he can advance and meet the goals of the scouting
pProgram.

However, due to time constraints, the Scoutmmster can only
reinforce the youth's character moral fiber. The Scoubtmaster's
attention iz divided among many youths. Thus, the solid moral
character soul can only arise f£rom the youth's family upbringing.
It ié this character fiber that is not only supported and
nourished by the Seoutmaster but receives strong suppport from the
church as well. Mare particularily, it is the parental influence
which is the guiding ligkt or pillar of citizenship, character,

and physical and moral streagth.
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V. Scouting Strengths and Weaknesses

From the above discussion, the scouting program excells in
citizenship development and physical fitness for the youtk.
Parentally breesd moral fitness is only slightly influenced by such
exemplary scouting role models as the scouting professional and
valunteer adult leader. Character bullding is limited by the time
alamant. It i3 this lack of leadership which allows the maral

tralt or fiber +to deteriorate.

As the least developed aim within the seouting program, moral
character growth 1s best accomplished by a much closer mentor -
the father image., Like Baden-Powell's mentor, Major Frederick
Burnham, my father provided me with relevent insights which
further developed my moral fiber and well-being. All of which
firmly provided a strong foundation for the reaching out of my
branchas. In combipation with the scouting program, then my moral

character was honed tc that fine guality diamond.

Below are just a2 few representative examples of how a particular
parental 1nfluence coupled with the scouting progranm enhances an
individual's growth into a meaningful qnd;l&stfﬁg adulthood. Like
what a2 stone-cutter can do to a rough diamond, oy father’s actions

helped me shine.
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¥, Parental Role Model

A. Cltigcenship
My father's heritage teachings were through example z2nd
show—and-tell. He was the food that gave me the inspiration tao
grow.,  Quite eften in the Scouting program, the Scoutmaster and/cr

professicnal are somewhat(FgézgggE)in thelr role-maodel

stewardship.

My father would put out the American flag everyday. By his own
special irnput and suppert, he would tell me what a great coguntry
we live in. And that fthrough their own input, a man or women
could do anythizng they want to in this country. He explained to
me bow the flag stands for our freedom that we fought for. The
greatest one being the Revoluticnary war., He took me to the honme
af Eééty RPoss and showed me where the lady lived that made our
great flag. Saaing history first-hand made it SO much more
enjoyable to me, That one talk and show performed by my father
made my history branches stronger. The dlamond now bad a facit

put in her mist.

Supplementing the Betsy Ross visit, Dad also took me to Valley

Forge where Washington and the Continental Army fougbt. And then
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on to Morristown ¥.J., where Washington fought the British at
Jockay Hollow Trail., Last but net least was where the troops
fouzht at Cowpens in South Carolina. This was history iz the
making., Tt meant aleot to me =seelng and learning in my fatker's

presence of what & great natipn that we live in.

At 15, Dad allewed me to go to Zurope. He wanted me to find out
what other nations and sultures were like., I discovered
first-hand how other governments operated. % made me appreciate
this country more. We do have alot of freedom compared to other
couvntries., VWhern I came back from Eurcpe, my father and I talked
about the things I learned. This type of fecdback is not readily
obtainable from the Scouting system. There are just not enough

leaders around to do this.

Dad alsp would tell me stories about his navy days and about our
family heritage., He explained about how my ancestors settled in
North Carelina in the 1700’'=. And about how they fought in both
the Revolutiopary and Ciwil wars. I would feel very proud when I
would wear my fathers navy uniform.  Because he wore it when ke
was defending this country. Scouting does not give one this
special kind of reinforecement — handing he;itage down Iram
gfeneration to generation. So this particular scouting wall

alongside my father taught o be a good citizen and gave ne pride
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in Being an American.

8. Character
My fathar taught me to respect myself and to always remember who I
am. He always told me to look neat and clean. He wcﬁld say
appearance is a reflectiorn on kow you feel about your—-self.
People can tell alot from your appearance, Dad always said i you
improve on your appearance that you will always feel better about
your—self, I have found that o be so0. Your actionsz have alot to
do witk the way you look and feel, So I always try to loock nmy

best.

I'll never forget the time when Dad helped me with my 7Tth grade
science project which gave me confidence within my-self. It was
on consarvatiocn., We worked togther comparing the effects of
erosion on mountains. I won the blue ribbon. My confidence was
at a maxzimum then. But, Dad would not allow conceit Lo st in.
For if you succeed, you don't have too "toot your own hora'
because others will do that for you. Ta this day my father still

refuses to aceept credit for the birth af Camp Bob Hardin,

He also told me to ba honest with other people. To always be up

front with the people you deal with. You never tell storles to

them or about them. A1l 2 man or women kas 12 his word.
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Remembering what Dad always =aid, "your word is your nams. Once

¥ou have your nams on it you are bound to up hold it".

Since I can remember Dad and I always had hobbies., He beliaved in

keeping me busy becﬁuse 1t kept me away fron mischievous deeds,
Swimming was one of my hobbles. I just loved to swim on a hot

day. All of these things helped build up my confiderce. I could

do anything if I put my mind to it.

I got introduced to God by attending Church every Sunday with nmy
fatber. That God was a loving God and he cared about his
children. So I have a strong faith in God and krow that he will

protect and look after me.

C. Fitness
Since 1 can remesmber Dad has supported me in a program to keep me
physically f£it. We have done alot of sporting activities
together. Dad always stayed in shape and active in work.. Also
we would do alot of swimming together and that was good exercise.
Ve would swim everyday at camp. Dad made exercise fun and

therefore you wanted to participate.

Equally important, exercise keeps one mentally alert. Exercise

keeps the brain waves aflowing. It keeps you alert and mentally
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awake. Exercise helped me with problem solving in school and
work. Dad assisted by using the "guestion and answer” technigue.
This method stimulated new ideas for old problems. That approach

has always helped me throughout my life. Dad taught me well,

Moral fitness is very important to perseonal growth. Moral fitness
is a subjective ¢riteria - what may be moral to one may not be
ﬁmral to another. Dad always told me to live by the Golden rule,
"Do onta others as you would have them do unto you". Opne must
understand people and their individual rights. One must also
respect the rights of others and have interest in their
viewpoints., Dad always said that "no one is better or worse thern

you are, That all pegple are egual”.

Finally, now we come to emotional fitness. Dad taught me how to
adjust in new surroundings brought about by the professional
Scouting career. A professional Scouter moves about once in every
three years. Thus, I kad to learn to adjust to new aand changing
environmsents, [t taught me to roll with the punches. Moving gave
me self-discipline and self-contrpl. New Jersey folks would tease
me about my southern accent. And I had to learn hRaow to control my
aager., Dad told me that "no matter how I‘felt, I should wear a

zmile and have an enthusiastic attituda.
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VIil. Conclusion

Scouting does not offer the individual concern thatlonlf the
parent can glve to a scout. Scouting is not around when a child
calls out when he is hurt., [t iz the parent who will mend tke
hurt and provide encouragement to continue on. I have walked many
traills with my father and few Scouting trails alone. My father
has always been there when I needad help. Scouting does not give
that sense of ancestry that the family heritage provides. My
father gave me my roots and its history. Seccuting didn't provide
the food for my particular branches to grow, because womsn wers
not allowed in the Scouting movemsnt at the time. Oh, I knocked
on Scouting’s door but it didn't let zme in. It wasn't until I was
15 that I was able to participate iz Scouting through Exploring.
Scouting has always been slow to conform to tke changlng world.

It lingers in old ideas and philosophies Scouting did not grow
with me., It was my father who took my hand and guided me down the
seouting trail throuvgh his eyes. He gave me the key which

unlocked the door tao a great adventure.

Altbhough the Scouting praogram is gearesd towards indectrinating
Scouting's Three fAlms in the character of our youth, its mission
can't bhe done without the parental factor. Scouting dves provide;

however, the mechanism for which a person or individual (whether
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it be the Scoutmaster or parent) can lnfluence the youth's
structure. But scouting is net ceherent to an individual's needs.
it pbysically doesn't have the time te spend with each youth. The
seouting program is a collage cof patrol method, advancement, new
skills, group interaction, leadership, autkority, ete. All of
these guiding lights are unfocused. They are a magélad of stars
in the night sky. It is aonly from the parental guidance that the
Three Aims of Scouting can be probably focused - the Narth star if

you will.,

In @#ssence then, the scouting program is the person and the person

is the scouting progran!
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