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Status of Program Function

Palmetto Council, B § A

*If you don"t know where you have baen
or what you have accomplished,
how can you know where you are going
and when you arrive?®

Buckner language

What is the status of the program function in the Palmetto
Council, Boy Scouts of America?
or
Is the Palmetto Council providing a balanced program for
all three age groups- Cub Scouts, Boy Scouts, and Explorers?
or
What is the quality of the program that Palmetto Council

delivers ta its youth members?

A1l of the above questions {or gquestion) have been asked repeatedly for the lasi

yvear or so. These questians ask the same thing in a different way.

The Scouting Purpose

"To promote, through organization, and cooperation with other agencies, the
ability of boys to do things for themselves and others, to train them in
scastcraft, and te teach them patriotism, courage, self-reliance, and kindred
virtues, using the methods which are in common use by Boy Scouts. {from the

first articles of incorporation}.
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Status of Program Functicn

Paimetto Council, B S A

Scouting has become a numbers game as have a lot of other organizations.
Humbers get money, or the bigger the pumbers, the greater the recognition. But

what kind of program is being given as the council reaches these goals?

When is an increase not an increase? Percentages do not always show a true
picture and uniess you study and compare several years of operation it is most
difficult to see how a council is truly progressing. If anyone has averaged
averages or added and substracted averages you know how difficult it is to get a

true picture but yet a lot of record keeping is done in this fashion.

It became ubvinps over the last several years that the Palmeito Council was not
growing and giving to its youth the programs required. Although some figures

seemed to show otherwise.

It was decided to study the program of the Palmetto Council fer the last several
years. Records would be researched back to 1588 to determine the actual status

of the Program Functian in the Palmetto council.

Following is a quote in my own words. ( Some people would disagree with me over
the quote but I have always felt what you have done in the past help determine
your future), Also you will find three questions which say the same thing three

different ways aleng with the Scouting Purpose and B S A Hission.

Sometimes in our race to succeed in the Scouting program we forget the real
purpose of Scouting and forget the mission of the B S A. The bottam line is the

Youth of Today.



"If you don®t know where you have been
or what you have accomplished,
how can you know where you are going
and when you arrive?*

Buckner language

What is the status of the program function in the Palmetto
Council, Boy Scouts of America?
or
Is the Palmettoe Council providing a balanced prigram for
all three age groups- Cub Scouts, Boy Scouts, and Explorers?
ar
Khat is the quality of the program that Palmetto Council

delivers to its youth members?

A1l of the above questions {or guestien) have been asked repeatedly for the last

year or so. These gquestions ask the same thing in a different way.

The Scouting Purpose

"To promote, through organization, and cooperation with other agencies, the
ability of boys to do things for themselves and cthers, to train them in
scoutcraft, and to teach them patriotism, courage, self-reliance, and kindred
virtues, using the methods which are in commen use by Boy Scouts. (from the

first articles of incorporation}.



BSA Hission Statement

It is the mission
of the Boy Scouts of America to
serve others by helping to instill values
in young people and, im other ways,
to prepare them to make ethical choices
during their lifetime
in achieving their full potential.
The values we strive to instill
are based on thase found in the Scout

ODath and Law.

local councils are chartered to involve an increasing number of representative
youth in a gquality program. They are to help the chartered institutions run a

successful unit or units.

The Palmetto Council has been a National Quality Council for the last five
years but .......... ? How did we get there and will we continue to achieve

Quality Council?

The 1990°s pose serious challenges to the Boy Scouts of America, If we are to
meet the demands of this period we must provide a high-quality program to the

greatest mumber of youth.

It was_determined, following National guidelines, that Palmetto should realign
a1l its districts so that each district has approxiamately fifty units served by

a full-time district executive.



This realignment of districts provided a chance to analyze the quality of

program the council was providing to its youth members.

Some basis was needed to study where the council had been and what goals it
should reach. Once a year each district executive prepares a membership study
worksheet to see their standings at that time and to set goals for the next

year. The worksheets with actual numbers attained and projected growihs were

combined into one werksheet.

In Appendix 2 is shown the membership study worksheets prepared by the district
executives projecting membership growth for the next five years. It also
includes the last five years. These figures were used as the basis for

determining future council needs.

Using the membership study worksheets in appendix 2 a quality program worksheet
was used to record where the council had been the last five years and prejected
where the council needs to be the next five years to arrive at the list of
recommendations. Program functions censidered were cutdeor/camping and high
adventure; activities and civic service; training; advancement and recegnition;
and exploring. See appendix 1. All the backup materials needed to develop this

worksheet are included in appendices 3-1l.

The goal of a scouting program is for each unif to be a quality unit. If each
unit achieves quality unit the youth are getting the Scouting Program. The
bottam 1ine js that the youth are getting the program they need.

Each Boy Scout Council has pericdic reports that have to be filed with regional
office. If the council you plan to study is on computer the job will be much

easier in finding the reports needed. If not, you may find them or you may not.



01d records have a way of disappearing from the files. The best place to start
is year-end reports. This should give you everything except Cub Scout and Boy

Scout camp reports which have been reported earlier.

Quality units (appendix 3) dropped from 116 in 1988 to 84 in 1993 or 46% to 39%

of uniis achieved quality unit.

Advancement (appendix 4) shows Boy Scouts dropped from 925 in 1988 to 452 in
1593 and Cub Scouts from 2070 in 1988 to 1193 in 1993.

Merit badges (appendix 5} shows decline since 1991,

Training and trained leaders are shown in appendix 6 and appendix 7.
Boy Scout Camping Report can te found in appendix 8.

Cub Scout Camping Report in appendix 9.

Boy's Life in appendix 10 was obtained from naticnal office.

Tenure is most difficult to follow. The new counci] computer programs follow

tenure which will help for future studies. See appendix 1.

A number of key scouters {cubbers, boy scouters and explorers) were interviewed

and their recommendations were incorporated in the following recommendations.

At the time these recommendations were being finalized the present Scout
fxecutive announced his retirement and these recommendations were used to
analyze Palmetto Council and by the selection committee in hiring a new Scout

Executive for the Palmetto Council.



Recommendations:

QUALITY UNITS

CUB RANK
ADVAHCEMENT

CUB DAY
CAMP

Quality units have decreased from 134 units in 1988 to 113
units in 1992, (1993 dropped to 84 units-2B%).

* Achieve increase in the percentage of Quality Units from

42% in 1592 to 55% in 1997,

* Send out Quality Unit Award guidelines to unit leaders

first month of fiscal year.

The number of Cub Scout rank advancements has decreased for

last 5 years. {from 72% advancement to 60%).

* pdd additional weeks to Webelos Resident Camp {Cub Scout
Resident Camp).

+ [Increase percentage of Cub Scout rank advancement to 90%

in 1977.

* Encourage District Committees to select the best availiable

Cub District Advancement Chairman.
The number of Cub Scouts attending day camps has decreased
from 23.4% in 1988 to 11.8% in 1993.

* Increase the number of Cub Scouts attending Cub Scout Day

tamps from 11.8% in 1993 to 25% in 1997.



SCOUT RAHK
ADVANCEMENT

BOYS* LIFE
GROWTH

LEADER
TRATHING

BALANCED
PROGRAM

The number of Boy Scout rank advancements has cortinued to

decrease. {from a 60% advancement o a 49% in 1992).

* Increase percentage of Boy Scout rank advancement to 70%

in 1997.

* Encourage District Committees to select the best avajlable

Boy Scout District Advancement Chairman.

Boys® Life subscriptions have decreased from 54.3% to 44 3%

last ten years.
* Increase percentage of Boys® Life subscriptions from 44.3

% in 1992 to 50% in 1997,

Units with top leaders trained has decreased from 188 units

to 169 in last three years.
* Train 75% of all volunteer leaders by 1997.

* Encourage District Committees to select the best avallable

scouter for District Training Chairman.
* Devise system for recording and retaining data on all

trained volunteers, top leaders and two-deep leadership.

* provide balanced council level programs for Cub Scouts,

Bay Scouts, and Explorers.



cug SCouT * In Hay send Surmertime Pack Award guide to Cubmasters.
SUMHERTIME
PACK AWARD

TOUR PERMITS % ppocedure must be established to record and retain tour

permits issued.

TEKURE * pevelop system for figuring tenure (average number of

months) for each Cub Scout, Boy Scout and Explorer.

TRAINING * consider returning to Camp Bob Hardin at least one session

INSTITUTE per year, {will perhaps get old line Scouters back).

SCOUT HERIT Total Merit Badges earned council wide has shown a
BADGES FARNED  decrease over the last few years.

* continue work by Council/District Advancement Chairman
to improve 1ist of merit badge counselors in each district

and give support and help to summer camp counselors.

SCOUT CAMP * Continue to improve Camp Bob Hardin as in the past.

* Improve the merit badge instruction during the weeks

of camp.

* Add additional weeks to Webelos Resident Camp {Cub Scout

Resident Camp).



URIT SUPPORT

EXPLORER
PROGRAK

PALMETTO
POST

PROGRAM
EYALUATION

* Improve District Roundtables to provide better unit Tevel
program support.

* Improve the quality and quanity of council tevel Explorer

activities,

- * Establish a strong district Explorer comnittee to organize

L 3

and give support to new units,

* Tmprove on the PALHETTO POST to furnish the unit leader

with better program materials.

* [Establish a system to evaluate council/district programs

each year.

This evaluation of the Status of the Program Function of the Palmetto Cauncil

wWas well worth the time and effort to compile all the reguired information. It

was an eye opener te several Key scouters and some of the professional scouters.

These recommendations were used by the new Scnut'Executive of Palmette Council

along with his own research to develep a strong set of geals for the council.

Also this research and recommendations are being incorperated into the Palmetto

Councils geals for the year 2000.



Appendix

1. Quality prugraﬁ worksheatis
HMembership worksheats
Quality units

Advancement

Merit badges

ch tn = W ™

Training

7. Trained leaders

(=]

Scout Camp
9. Cub Scout camps
i0. Boys Life

il. Tanure
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ALY DATES 08531793 PALKETTO CORLIL #5349

FRGE 10
RN TIFE: 16145100 DBJECTIVES FROGRESS REFORT AIGUST §993
RESET DISTRICY TOTALS WAS LSST RUM [M: 08731753 AT! 1612312
+ DRBCIL TOTALS +
YOUTH L TS/6ROUPS QUALITY WRITS
LAST YEAR  ACTLAL O LASTTER  ACTUAL G4, LAST YErR 110 oL
TIGER £UBS 127 4 11
CUB SCOUTS 807 904 1,054 94 9 108 29 4 0
KEBELOS SLOUTS %3 5 415 '
TOTAL CUB AGE £,841 t.850 2,08 94 % 108 9 34 0
BOY SCOUTS 1,885 1,519 1,743 153 112 120 3 38 o
VARSITY SCOUTS 15 0 0 1 0 ¢ 1 9 0
EAFLORERS 255 51 7 34 W i 14 12 g
TRADITICHAL: 5197 373 A112 2 244 287 80 G 0
dr J 1
+ NOT INCLUTED TN TOTALS ’.F"P‘“T.E& o
;Q‘fa -
ELEMENTARY ¢ 0 0 0 ¢ 9 1592~ 4 7
&R HIGHMMID SOL 0 7 7 0 3 1 sa51— 17
HIGH SCHOOL 732 2 726 3 3 3 P /95
SPECIAL REEDS 0 0 b 0 0 0 G5i— 1S
LEARNING FOR LIFE: p£7) pE<) 75 3 4 8
TALS? 4,529 §,463 4 845 245 249 27 30 84 b
A2 pes
RECKARTERED IMETS 201 08 240 TOT W17 CONHISSIDNERS 2 zz i
RECERTIFIED GROUFS 0 0 3 0P LEATERS TRATIED 169 190
TOIAL AVAILABLE YOUTH 49,010 49,803 YOUTH BOTS LIFE SUES | 447 2,516
OVERALL DIST SBSITY .24 2,9 9.73 RUALITY LiiTs 2 F TOT 33,06 ) 1,08
TOT DIST COAHITTEE KBRS 33 3 &% . DH-TIIE WHITS 166
Y DESITT TAT  DBEITY
TRADITIDHAL 49,503 7.49
TIGER CUES 4,130 10 £UB SCIKIT FROGRAH 18,492 10.06
CUB SCOUTS 719 125 BOT SCOUT PROGRAN 11,872 13.64
WEBELOS SCOUTS 7,172 13.32 EXPLORTXG PROGRAM 19,439 1.2 /
DN T 5? /

G2 — 90 (LT /%L 33

a1~ 0% TN sy 29

G — 139 526
«g- 129 /996 4{9.?—74
sy /b {9Mf |
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TRAINED LEADERS

YEAR CUBS SCOUTS EXPLORER TOTAL

1988 44 85 26 155
1989 53 82 24 158
199¢ 65 100 33 198
1991 66 83 28 177
1992 53 73 21 147
1993 - - - 128

SEE ALSO QUALITY UNITS FOR SHEETS
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RN DATE:  08/31/9) PALKETTO CORCIL #549 PAE 10"
RUH TIHES 15344300 DB.ECTIVES PROGRESS REPERT AIGIST 1993
' RESET DISTRICT TOTALS KA LAST RIN| DN: G8/33/%3 AT4 16123128
# COUNCIL TOTALS #
YOUTH TS /GROUPS QALITY MITS
LAST JEAR  ACTIAL GAL  LASTYEMR ACRML GO LSSTIER DD GvL
TIGER CUBS 127 N 11
OUB SCOUTS 509 901 1,054 o4 9% ‘106 2 34 0
WEBELDS SCOUTS 905 955 915
TOTAL CUB AGE 1,84 1,860 2,080 94 9 104 2 I 9
BOY SOOUTS 1,68 [,b19 1,743 113 L2 120 3 ] 0
VIRSITY SCOUTS 15 o 0 1 0 0 1 0 0
EXFLORERS =5 5l P 4 :14 a 14 {2 0
TRADITIOHAL 3,797 3,730 4,112 242 2 267 80 , 0
gt
¥ HOT [HCLUDED IN TOTALS ~7of ‘f"j’é&: 8
1993 - f&q
ELEMENTARY 0 0 0 0 0 1972~ 1L
JR HIGH/MID SCHL ¢ 7 7 0 i ! y550— 17
HIGH SCHOOL 2 72 724 3 3 3 690~ 135
SFECIAL NEEDS 0 0 0 o 9 0 57— 159
LEARNING FOR LIFES ricr) ™ £ 3 3 8
WiLSs 159 4463 1,845 S 249 27 80 8 0
1992 p93
RECHARTERED LAN1TS 201 8 240 TOT INIT COAMISSICERS <7, 7 %
RECERTIFIED GROLPS 0 0 3 T0° LEATERS TRAINED 149 128 190
TOTAL AYAILABLE YOUTH 49,010 49,803 YOUTH BOIS’ LIFE SUBS 1,447 530 2,516
EVERALL DIST DERSITY 9,24 8.9 9.73 QALITY WITS L F T £33.06) (B407) 3.5
T0T DIST COMMITIEE KBRS 33 0 8 RI-TIE WIITS g 166
W IENSITE AT DENSITY
TRABITIONAL 49,50 7.49
TIGER OUBS 4,130 10 £UB SCOUT PROGRAY 18,492 10.06
CUB SCOUTS 7490 1253 EOT SCOUT PROGRAN 15,872 13,84
WEEELDS SCOUTS 4 R EIPLORING PROGRAM 94 LB
D "'f's Aﬂ =
, e
prel” 73317
Gz — 89 @";ﬁ? 562 —23
59- 129 g - 427 72
¢% /b 14 g
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1993 LLOCAL COUNCIL BOY SCOUT AND YARSITY SCOUT

ﬂ&?ﬁéﬂa/x 4

ING REPORT

SEPTENMBER 1, 1992 - AUGUST 31, 1993

Due in AEGIONAL SERVEE CENTER by Sepeember 1, 1953

Councll Ho, 549  Headquareers City and Swae _SPARTANBURG, SC aea 35 Region __S

A

B

Enter number of your woops/te2ms resideng camping in your ezmp(s}, 40
Enter number of your roope/teams resident camping in ether camp(a). 5
Total troops/ieams czmping (A+B) 45

Enter number of your Boy Scours/¥arsity Scouns resident camping in your camp(s). 452

Enter number of your Bay Scours/Varzity Scours resident eamping out-of-councdl.

{Inciude unic long-term wips, tours, Fhilmont, high-adventure, etc) 109
Total Boy Scouts/Yarsity Soouts Camping {C+D) BGl
Enter number of out-of-coundl roops that attend your resident eamp. 25

Enter number of cut-of-coundl Boy ScueAarsity Scours that atterd your

resident camp, 350

Enter the weekly Bay Scout Camp fes in your coundl

xunder §75.00 __ $100- 5124 __ 5150 - 5174

X sr5.509 $125 - §149 _ S5i75-5200

Humber of wesks your resident camp operates

-2 _-3 _ -4 __ -5 X s+
Enter the number of locadons in which you operated resident cmps.

X-1 -2 -3

Did cound] opexate a loczal coundd high-sdventure czmp? &

Number of weeks your camp(s) was used by other organizations. 1

Number of cympers from thess other organizatons 88

Mumber of camper days your camps were wed (camper day is 24 houns), 10,238

{SEE ATTACHED PO, CAMPER DAYS INPORMATION.)

DUPLICATE THES FORM LOCALLY AS NEEDED

No. 20-918 1953 Printing
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1993 Council Cub Scout Camping Report ,
September 1, 1992, through August 31, 1993
DUE IN REGIONAL SERVICE CENTER BY SEPTEMBER 1, 1993

Council no. Headquarters cityfstate Area no, " Region

549 -~ SPARTAN., SC 5 _ SOUTH.

I. Cub Scout Day Camp. Programs reported In this category must have been conducted by the council in accor-
dance with the following publications: Cub Scout Day Camp, No, 3815A, and National Standards for Cub
Scout/Webelos Scout Day Camps, No. 13-108. A unit is a pack in camp with its own leadership. Day camp is
an organized, 1- fo 5-day program for Cub Scouts and Webelos Scouts under certified leadership at an approved
site, during daylight or early evening hours, but not overnight. A& Webelos Scoul/parent ovemighter may be
conducled at the end of a counci day camp.

A, Enter number of 1-day camps beld. . . ..ottt e e e, _ 0
Enter number of 2daycamps held . ...... ... it e e e 0
Enter number of 3-day camps held ... ....iuveninniiniiiennnenininrararararnnnn 0
Enter numberof 4daycamps held ... ... .. it it 0
Enter number of 5-day camps held .. .. ..uvniinir i isnniarsirnneraneanas 4
Enter numberof 6daycamps held ... .. oo e et _G_

B. Enter number of packs inatlendance . ........ i iiiiiiiiii et et 34
Enter number of volunteer leaders In attendante ...........ovceeieieiieieiniennns.. 81

C. Enter total number of Cub Scouts in daycamp.............. e, 336 __ -
Enter number of Cub Soout CamMPemS. . o .ot v e e et ran e tenrionesiraasns —1st year _197

Tstyear plus 2 year equals 100l . .. .. oottt e e i —2d year _139

D. Entar total numbsr of Webelos Scotts in day camp- ................................ 62 -

Enter number of Webelos Scout campers . ... it aia e iay —1st year 239
"{ist year plus 2 year equals total}......... M i ieisseesiata i raann s -;Ed year 33



/T

Il. Cub Scout/Webelos Scout Resident Camping. Programs reparted in this category must have been conducted
by the counci! in accordance wilh the following puliications: Resident Camping for Cub Scouis, Webalos Scouts,
and Parents, No. 3814, and National Standards for Cub Scout/Mebelos Scout Resident Camps, No. 18-151A. A
unit is a pack camping with its own leadership. Resident camping is an organized overnight camping program
at least 2 nights and operating under cerlified leadership in an established Scout camp operated by the council
during lha narmmal camping season.

A. Enter number of 2-nightcamps held .......... . ... ... ciiiiuat, e I .__{_}___
Enter number of 3night camps held ................... e S S
Enter number of 4-night camps ha!d Cees i seanerneres T R raeeas 0
Enter numherrdf 5-night camps héld cesaaeanas FRTRITS P FU 0
Enter number of E—nfght camps held ....... . o e DT ......... L ﬂ_ _

B. Enter number of packs inresfdentcamp........ ... .. et aae e, 13
Enler number of voluntesr leaders inresident Camp . ... oo irr ittt iee s ienannann 26

C. Enter number o! 2d- and 3d-grade Cub Scouts in attendance........... ........... 0
Enter number of parents In attendance (not included wilh leaders) .. .................. 0

D. Enter number of 4th- and Sth-grads Wekbelos Scouts inatlendance .. ... vevevvvne . 33
E-nter number of parents In attendance (not included with keaders}. . ................... _ 23

E. Enter this year's resident camp theme SPORTS

1Il. Family Camping. Programs reported in 1his category are for the boy and parent or entire family camping in
a council camp. There shall ba at least one parent andfor guardian (21 years of age or cldar} for each family
unit. Examples include: Dad and Lad, Mom and Me, and Parent/Pal camping and programs that include the
entira family.

A. Enter number of $-night Jamily CAMPS . ...t envee e s erenere e e eereeenenn 0
Was this a parentfson camp (A) or family camp (8] ..... e redasais et ar it iaey N/A
Enter numbar of Cub Scoutsin 1-night Camps ... .. ciiviniiiiiieiiiiiaeierernnas 0
Enter number of Webelos Scouts in 1-night camps. ........ et 0
Enter numbar of parents in Fnight CAMIPS . ... v . iern et ce e eeeaseeaaeans 0
Enler number of siblings in +night CaMPS. .. .uvrueririieiirian e aeinreaaninnans 0

B. Enter number of 2-night family camps .. .....ovveeninienrnnnn. e, 0
Was this a parentfson camp {A) or family camp (B} .. ovviinivreiinireennasnronnns __H/A
Enter number of Cub Scouts in 2-night CaMPS ... ..viieininiiiiiiieiiaaaea. -0
Enter number of Wabelos Scouts in 2-nightcamps .....ovvvvieernn. ............. _ﬂ___
Enter number of parents in 2-night camps. .. ..o iiiii it e e e O

Enter number of sibifngs In 2-night Camps .. ..ot viiiriierrinrreriarirnnnranecnn — 0

Ha. 13643 o 1993 Pricging
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10-Year Analysis
BOYS’ LIFE Membership and Percent Subscribing

Council # 549

Council Name _ Palmelio

|| 12/31 12/31
YEAR | BL MEMBERSHIP % SUBSCRIBING
1982 2,427 54.3
1983 2,185 48.9
1984 2,091 50.6
1985 2,259 53.7
1986 2,275 53.6
1987 2,213 52,9
1988 2,196 51.9
1989 | 2,177 48.8
1990 2,214 48.5
1991 - 2,146 46.8
1992 2,073 44.3













