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had to take the Roundtable training to be eligible to wear the trained patch with the
Roundtable Commissioner badge on my uniform. You can imagine my dismay when I
had to remove my trained patch. Even they, the participants of the College, did not know
exactly when and where 2 Roundtable training would be held.

Finally, after Wood Badge training, Day Camp School, How Wow's, Paw Wow's
and Boy Scout Basic Leader training, T finally found the training | had been searching
for, Sometime during March 1991, I received a brochure from, again, the College of
Commissioner Scicnce. This brochure was introducing the classes available for May
1991, and therc it was, right before my eyes: Roundtable Training. [ signed up
immediately. I just had to take the training, I had to wear the trained patch. It was
unthinkable for me to be installed as a Cub Scout Roundtable Commissioner and not be
able to wear that “Trained Emblem.”

Arriving at the college in May, 1951, I also found that the Roundtable Training
was being included in the Master’s program that would be correct for my second year. I
was 50 pleased to find that Yvonne Brown was the instructor for the class. T had thought

of her as a mentor in the Roundtable profession. Finishing the course, T sewed on my
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The problem | found upon returning from the College of Commissioner Science
that year was that the Sequoyzh Council was unsure if this training was needed or, if it
was needed, if it would be enough. In any event, T nceded to secure a questionnaire for
the Council Commissioner, Dan Swam, as well as, for the College, to survey the need for
the training. I began with the Quarterly Coordinated Committees meeting that our
Council was holding, | had been to several of these meetings before and knew that the
District Commissioners would be there. Originally I was only concerned about training
for the Warrior's Path District, but Dan convinced me that if we were to do the training
it should be council-wide. | secured time in the commissioner break-out session to
present my ideas on the Cub Roundtable Training. | wanted 1o be sure they understood
that I could not perform the Boy Scout Roundtable Training. [ also presented the Flyer
{handout D) without the dates and location.

I began my introduction with parts of my story. [ included the purpose for
having a Roundtable each month and the purpase for Roundtable Staff Training: To
acquaint the Roundtable Team with the Aims, Principles, and Specifics of their roles and
responsibilities, and to assist the team in developing the methods and techniques

necessary to present materials and teach skills at Roundtable in an interesting and
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and I chase the date of the 22nd. They also said they would prefer the location of
£lizabethton, Tennessee. Since there had not been any Council Training in the Watauga
District for some time and since 1 knew Paula Phillips, the District Commissioner for
Watauga District, could help me with this project, | feit Elizabethton was a good choice.

I immediately called Paula and asked her to secure a location for the training, |
tald her, by phone, the potential attendance and what | would need, specifically the four
break-out rooms and a kitchen or something suitable for drink preparations and lunch.
She volunteered to do lunch since she was familiar with the local restaurants and had
done lunch at our Council Pow Wow that past November. 1 accepted her offer.

On page 6, of the Syllabus #3013, there was a planning calendar. I thought I was
following that calendar to the letter. A section on “Budget” is not included in this
checklist of things to do. I knew I had to have a buldgct burt, never thought of making a
written one. I had made an imaginary budget in my mind and continued on with the
checklist. Any training event requires mailings, awards, food and copying costs. 1 felt 1
could train and provide all necessary materials for $4.00 per person. This should cover
the trained patch and certificate, refreshments, extra awards, postage and copying costs. [

had the names and addresses of fifty potential participants and I felt I would at least get
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this mailing. Flyers for pre-registration, should be mailed to participants forty-five days
before,

I was feeling a little depressed. I could not, with all the other Scouting tasks I had
undertaken, prepare for this training in a proper and timely way. The flyer to
participants was held up by my waiting for Paula to conflirm the location and secure a
map. 1 wanted to copy a small map onto the back of the flyer (handout D) so, the
participants could find the location easily. Finally, a call to Paula produced the location
and the map, and the flyer was mailed on April 13, 1993. Obviously, it was now
impossible to follow the planning calendar since I had only invited the staff a few days
before.

When 1 talked with Paula on the phone to secure the location and map, I also
asked when iWt": could visit the church. The Oak Street Baptist Church was our location
and | knew I needed to visit the location to plan the decorations, tables needed,
electricity, lighting, and furniture arrangements. Somehow in our busy life of Scouting. I
could not make the appointment we had set, so [ did not visit the location and trusted
Paula to secure a good location, although she was not planning the event and had no

idea of what I needed, except for her part in the training.
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talk about charters during the Bachelor's Program. [ had not finished my project or my

dissertation, so I needed to retake the Doctorate program or ask for an extension. Since |

was going to the College to teach this Bachelor's class about Charter renewal, T decided

to take the class again. The second time through always helps, I understood more of

what | needed, 1 understood what 1 had forgotten or totally missed, but I did not tell the

instructors of my sitvation. I did tell them what could happen if you forget to submit a

written budget and forget or ignore staff meetings, I never said I had made those

mistakes.

Saturday I was downstairs in the hallway of the Bachelor program classes. Tt was

late afterncon when in through the door comes this vibrant, jovial, happy, confident

man, Skeeter Yeatts. | had scen him before, but | could not remember where and could

not recall his name, I listened in the hall while he taught his class. He was good, very

good. I needed him. After his class, I walked up to him in the hall, introduced myself,

asked for 2 moment of his time and told him of the up-coming Cub Scout Roundtable

Commissioners and Staff Basic Training, He thought the training was a great idea. Little

did he know that T was about to lower the boom and ask him to instruct the class one

week later, T told him of my situation and admitted my mistakes. I thought, “It doesn’t

10
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Swaim to approve the staff. | designed the certificates (handouts K and L), the evaluation
(handout F), the direction sign (handout G), and registration form (handouts [ and J). I
felt T was ready to train, I had secured sample crafts, books, posters, decorations, Yes,
decorations; after all, this was supposed to be a Roundtable training: Keep it simple,
make it fun.

On Friday of that week T had an appointment to meet with Paunla at the Oak
Strect Church and I thought I'd better keep this appointment. Charlotte and Franklin
Mullins were also due to be there to set up. I arrived at the church with all my boxes,
bags and Cub Scout Spirit. I had reviewed page ten of the syllabus #3013 again, but this
time I noticed a couple of slogans. I had noticed them before but, they didn't catch my
eye as they did that Friday evening. The slogan read, “Training without planning is like
shooting without aiming.” I'm sure | had read that before, but oh, how true it seemed
now. Just above that slogan was another one: “Reach down, grab that Cub Scout Spirit,
and do your best.” These were slogans that were supposed to be used as wall hangings for
the participants to read during training. | had found all the Cub Scout Spirit 1 could
muster; but I couldn’t help thinking that if Dan Swaim knew what I had missed and how

I had almost upset this entire training, he would fire me, Little was I to know that what I

12
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I tried to be sure | had all the necessary papers on the setup of each room I would be
using. Many pieces of heavy furniture lined the walls, and tables were old and heavy, not
the folding kind T was used to. Was I expecting the raom to be empty? I had never-
before, not once, asked Paula if there was anything in the rooms, nor did 1 say that I
necded empty rooms with only tables and chairs. Clarification, I didn’t clarify my needs
for training. That's why [ was physically moving the entire five rooms I would be using
into the hallways and any area | could find. Did | have help? No, I had thought I would
only need to arrange chairs, decorate, set up registration and check the kitchen.

During our phone conversations, Paula did say that a kitchen was available, but I
didn't ask and she didn't mention that a refrigerator was available, or 1 could have
brought my marning goodies with me instead of leaving them home. 1 didn’t have any
more room in the truck anyway, I thought. I did find a large number of ice trays, so 1
washed them and filled them with water to freeze, figuring I could save a little mancey.

With only four participants, my imaginary budget was shot. T had once trained
only one person, so I wasn’t depressed over the number of participants. I was depressed
over the way I had handled this training. The planning calendar is extremely important

as well as staff meetings. 1 felt that none of this would be happening if 1 had taken the

14
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suggest a trial run for the gtaﬁ'. if possible, before the training event. It worked so well for
Charlotte. Doing the skit on page 34 of the syllabus #3013, she began, “I'm at the end of
my rope, there is really no hope. At the Roundtable tonight I have to show some
information on Things That Grow.” {Oh, how true I thought.] After the next stanza
Franklin came in dressed as a "Superman” character, but he was labeled the “Resource
Man.” I laughed and laughed, the skit was great. At the end of the it I again felt the fog
lift from me. Charlotte continued... “Take off that rope, get off that chair, dig right in
and don’t despair, all the help you need is right there.”

If 1 was worticd about the number of participants [ wasn't anymore, Charlotte
and her skit had helped me to understand that I had all the help I would need. Plus there
was not time for any more worry. | would train whoever showed up the next morning
and I would do what ever I needed to do; “I would do my best.”

1 arose the next morning without having had much sleep. I had moved
everything I could except for the piaﬁo and we used that as a prop. My back was sore, it
hurt so much it had to be broke, but [ got into that yellow Cub Scout shirt and drove to
the doughnut shop. T wanted to have fresh doughnuts for the morning's refreshments. I

bought the participants a few dozen and I bought myself a dozen, When I'm extremely
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audience participation, exhibits and displays, ceremonies, and crafts. The day was
almost gone. We had more fun than a barrel of monkeys in that [ittle church room.
Maybe it was better that it was small, 1 had set up only fifteen chairs at the tables and a
few at registration, Skecter was up next and he was excellent. While he was teaching 1
gathered the recognitions and closing remarks for which I was responsible. Some of the
staff did not have their trained patches, so I gave everyone a trained patch and a
certificate, figuring that if you taught the session, you surely deserved the trained
emblem.

The day over, my project complete, the staff looked over the evaluations and we
had our first staff meeting. I apologized to each of them for not doing exactly as 1 should
have done according to the planning calendar. T thanked each one for their help in the
project, and for following the syllabus to make sure the learning objccti.ves were met,
They deserved so much, thanks was all I had to give.

As I carried out my last box, most of the staff was gone. Paula was waiting to lock
the church and return the key. 1 thanked her for her help again and never said anything
about the size of the church, Because, it was a closeness we needed, the staff used the

closeness to bring the district participants to life. It was only in my mind that the
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be able to do something about Roundtable Training in my district. I did not ariginally
intend for this training to be council-wide.

When working with a syllabus that has not been performed before in your area
and you don’t have any suggestions from anyone about the training. I would suggest that
you check to be sure you have a good written budget and go over that budget with the
Council finance chairman, He or she is well aware of the necessary items to be placed on
a budget, as well as an amount set aside as contingency money. Contingency maney is a
fund sct aside for items not thought of in the original budget.

Be sure 1o have those staff or faculty meetings, even if you are not doing a
teaching project and you are dding a program project. The staff mectings are extremely
important, as I had to learn. This learning that I went through will help me in the Day
Camp for wi'nich I have been the director of for six years. I have had many staff mectings,
but for this project I did not set aside enough of my time to do the project correctly. The
project came out well becanse of the staff I had selected, but you won’t always have a
Charlotte or a Skeeter to help you. Remember the slogan that hit me between the eyes:

“If you fail ta plan, you plan to fail.” I believe in the Boy Scouts of America and their

programs are tested day after day. They will not, intentionally tell you anything wrong
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be done at least on the district level every two years and he agreed that it would be a

good idea. I didn't say I would do it again and T didn’t say 1 would not do it again.

Conclusion

In my opinion, the training was a success. Not because of me, however, [ did do a

great deal of work on the project, but [ did not do this work in a timely manner. The

entire day could have been a disaster, The staff I had chosen pulled me through.

The director is supposed to be there for the staff, not the other way around, |

knew this and yet for some reason I could not plan as [ should. Things kept getting in my

way, or | had to wait on someane else to do their part before I could do mine. I suggest

that you go ahead, do not wait on someone else to do their part. It is much easier to do

over, or do more, than to not do at all.

This learning experience cost me $50.00 of my hard - earned money. Just because

a budget is not included in your syllabus, do not assume there will not be expenses,

Enclosed with this report is a actual hard copy budget (handout M) and a sample form

budget (handout N) that could be adapted to be used with many projects. | have enjoyed

working on this report and doing the project. You can be sure I will have staff meetings,

location inspections and a written budget from now on.
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Ray Hancock
P.O.Box Y
Emory, VA 24327

Ruth Hancock
P.O.Box Y
Emory, VA 24327

Advisors
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QUESTIONNAIRE

MAY 22, 1993
CUB SCOUT ROUNDTABLE COMMISSIONERS AND STAFF
BASIC TRAINING

HAVE YOU TAKEN ROUNDTABLE COMMISSIONER BASIC LEADER TRAINING?
IF NO, WHY?

WHAT IS YOUR CURRENT POSITION IN SCOUTING?

PO YOU FEEL YOU NEED TRAINING TC PERFORM YQUR DUTIES?

IF NO, WHY?

DO YOU THINK THIS TRAINING WILL SERVE A PURPQOSE?

[F NOT, WHY?

WHY ARE YOU HERE?
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SEQUOYAH COUNCIL, BSA

To: Dan Swaim
Council Commissioner
304 Iris Drive
Kingsport, TN 37660

From: Nancy Brooks
388 Island View Rd.
Church Hill, TN 37642

Date: March 24, 1993
Subject: Commissioner Basic Training

Enclosed are letters of invitation to be on Staff of the first Council
Commissioner Training. I hope these meet your approval, as they have
been mailed.

I will be meeting with Paula during the first weeks of April to look over
the Church for room assignments. I would like to mail the applications to
district volunteer leaders as soon as possible. Paula has agreed to leave a
map with Pete Hostetler, who in turn, will shrink, or whatever is necessary
to fit on one half of the enclosed application.

I will be traveling to Kentucky, April 1, 2, 3, 4, 1993, 1o attend the National
Day Camp School, I have Directed Day Camps for so long that [ need to go
back and secure certification again.
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SEQUOYAH COUNCIL, BSA

Tex
From: Nancy Brooks
388 Island View Rd
Church Hill, TN 37642
Date: April 13, 1993
Subject: Invitation to Staff

Welcome to the wonderful world of Commissioner Training. Because you have
dedicated your time and efforts in a positive demonstration of service to your district.
You have been selected to be a staff member of the up-coming Cub Scout Roundtable
Commissioner and Staff Basie Training, scheduled for May 22 at the Oak Street
Baptist Church, Elizabethton, TN, (8:30-3:30]

This is the first Council Training event possible for the individuals who wotdd like to
take a more in depth look at Roundtable Training. Until the present time, the only
training available for these Roundtable positions was at LEES-McRAE College of
Commissioner Science.

Individuals wishing to take this training will receive a Trained patch for the position of
Cub Roundtable Staff or Commissioner,

Enclosed Is a copy of the syllabus, agenda and promotional handout. The enclosed
syllabus is a copy of the area I would like for you to accept to teach during this daily
training.

The cost for the Training is $4.00 per person, so there will not be a budget for your
session, however, if you need supplies, let me know and I will secure those for you.

The evaluations and maps are being produced and will be forwarded on your
acceptance.

The Council will send a mailing to the Adult Volunteers registered in the Districts,
your District Commissioner has been alerted to this training and will provide
assistance.

Thank you for your time and concentration in this, another area of Training, you have
devoted so much time to taking training yourself, let’s all share what we have learned
with others within our volunteer ranks.

RSVP

cc: Dan Swaim
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REGISTRATION CONTINUED:

13,

14,

15,

16.

17.

18.

19,

20.

21.

22

23,

24,

25,
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SEQUOYAH OYNCIL, BSA

CURB SCOUT ROUVNDTABLE COMMISSIONER AND STAFF
BASIC TRAMING

This is to Certify

Has met the requirements for Roundtable Training
on this the 22nd of May, Nineteen Hundred and Ninety Three

Training Chairman Council Commissioner

“KRISMIFY




PROJECT BUDGET

Project Title_CUB SCOUT ROUNDTABLE BASIC TRAINING

District or Council SEQUOYAH

Date 5/22/93 Location OAK STREET BAPTIST CHURCH
Income
Amount Actual
Anticipated
Participants x $ 200.00 $ 48.00
amount Charged |[(50 X $4.00) (12 X $4.00)
Donations $ $
QOther $ $
Total Income (A) |$ 200.00 $ 48.00
Expenditures
Amount Actual
Anticipated
Location $ -0- $ -0-
Training Awards |$ 1.00 X 50=$50.00 = }$ 12.00
Copying Costs $ -0- $
Food $ 2.00 X 50=%$100.00 |548.00
Craft Supplies $ -0- $
General Supplies | $ 10.00 $
Other (POSTAGE) |$200 X .19=$38.00 |3$38.00
Total Expenditures [$ 198.00 $ 98.00

(B)

Profit or Loss

Subtract Total Expenditures (B) from Total Income (A)

Total amount profit or {loss} $ {50.00}





































