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ABSTRACT
The purpose of this Dissertation is Lo emphasize the importance of adult training in promoting

boy led units and the methods of receiving and implementing that training in a unit setiing.

The methods will enumerate the required training for registered Boy Scout Leaders as well as

additional programs to improve skills on an ongoing basis,

It will endeavor to point out training opportunitics for boy leaders in a troop environment as well
as programs at disirict and national 7 council levels that are available to enhance the skills,
knowledge and effectiveness ol yvouth leaders.

The intent is to provide a guide Tor unit leaders of required training and supplemental trainine
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available, the purpose ol each program as well as its importance in guiding yvouth leader training

A

in order to achieve the “Aims of Scouting” for voung men. 1t will point out the resources
available at Unit, District and Council levels that may be called on lor assistance and guidance in

daily troop operation.



INTRODUCTION

As a former Assistant Scoutmaster and an active member of both District and Council
training teams, I am a firm believer that adult training is the way to instill knowledge, skills and
enthusiasm in unit leaders in promoting and passing on the aims and methods of scouting by
training and guiding vouth leaders in troop operation,

Currently serving as a Unit Commissioner. [ have encountered examples where that isn’t
happening and [ feel that a renewed sense of the values and skills presented in aduli training will
aid in doing our jobs as adult leaders in training and guiding vouth leaders. encouraging them to
learn for themselves, guiding them to plan and lead toop programs and teaching them o leam o
be respongible adults of good character.

The following is intended as a guide and review and reminder of those taining programs

and their purpose in the Boy Scout program,
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Adult Training

HILADULT TRAINING

A, Required Adult Training

As stated in all training literature, ™ Every Scout deserves a trained Leader”. Bvery leader
deserves training in order {o successlully dediver the scouting program. To carn the “Trained”
patch to be worn on the uniform. the following must be completed. Scoutmasters and Assistant
Scoutmasters ave considered trained when they have completed Youth Protection, Fast Start
Traming, This is Scouting. Scoutmaster Specific Training and Introduction to Guidoor Leader
Skills. Troop Committee Members are considered trained when they have completed Youth

v

Protection. Fast Start Training; This is Scouting and Commitiee Specific Training.

F XYouth Protection Training

Youth Protection Training teaches leaders the best ways to avoid. detect and report any
potential youth protection and / or abuse incidents. It ensures bovs involved in scouting are kept
safe, Every registered adult volunteer and leader must complete and fully understand the Youth
Protection Policies of the Boy Scouts of America and be recertified every two vears. This
training is available on-line under e-learning on the council web site. Local councils also provide
Child Abuse Reporting Requirements based on local and state requivements as well as National

Boyv Scout of America requirements.
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