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TO: Explorer Post Advisors
Venturing Crew Advisors
FROM: Chris Brown
Winterfest Staff Advisor
RE: Winterfest 2010
DATE: October 9, 2010

Winterfest 2010 is shaping up to be the biggest, most exciting event in it’s 35 year
history! Included in this packet is much of the information you will need for your unit
to have a great experience at he largest Venturing/Exploring event in the United States.
In addition to this material, you will want to reference three other guides:

1. 2010 Winterfest: Where to Stay Guide
2. 2010 Winterfest: Cool Stuff
3. 2010 Winterfest: Events Guide

The most current versions of these documents are available at
www.palmettocouncil.org under the “Major Events” tab. If you are unable to download
a copy, feel free to give us a call and we’ll mail one directly to you.

I look forward to seeing you in Gatlinburg!
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% Key Winterfest Information

Date: February 5-7, 2010

Location: Gatlinburg, Tennessee
e Most events will take place at the Gatlinburg Convention Center, with a
few taking place at the Gatlinburg Recreation Center, Twin Creek
Picnic Area, Gatlinburg Sportsman Club, and Mynatt Park.
e A variety of hotels are located near the Convention Center; be sure to
check the Where to Stay Guide to get the best rates.

Who Can Attend?

e Winterfest is open to all currently registered Venturers, Explorers, and
registered adults working with crews or posts.

What is Winterfest?

e Winterfest is an exciting, competitive, and fun-filled event that has
taken place for more than 30 years, and is the largest event for
Explorers and Venturers in the nation.

e Events cover many areas of interest and all youth are sure to find
multiple activities they will enjoy.

e Additionally, participants enjoy snow skiing, shopping, and site seeing
in the beautiful Great Smoky Mountains of eastern Tennessee.

Where can I get more information?

e All information is posted to www.palmettocouncil.org as it becomes
available.

e Chris Brown, Palmetto Council Staff Advisor: chbrown@bsamail.org,
864-585-4391

e Amy Garrett, Field Secretary: agarrett@bsamail.org, 706-693-2446

e Andy Price, DFS & Winterfest Staff Advisor: aprice@bsamail.org,
706-693-2446

e Tom Roberts, Activities Chair: tlroberts@mindspring.com

e Tom French, Logistics: tafrench@winstream.net

e Scott Sorrels, Chairman: ssorrels@pogolaw.com

e All youth and adults will be issued wristbands. The wristbands is required for
entry to all events and to ride the shuttle.

% What’s New for 20107?

e Some of the new activities include bowling, cardboard boat regatta, shotgun
shooting, rifle shooting, and a variety of other events. Be sure to download the
2010 Winterfest: Competitive Events Guide to see all the information on
events being offered this year.
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e Cool new stuff! In addition to Winterfest long sleeved t-shirts, we now have
Nalgene bottles, fleece jackets, and caps. Check out all the cool Winterfest

stuff in 2010 Winterfest: Cool Stuff.

e Shuttle Service - a bus will provide transportation to Winterfest youth and
adults throughout the day Saturday (8am-6pm). It will make a circuit of all
Winterfest site locations, including the Convention Center, Mynatt Park, Twin
Creek Picnic Area, the Gatlinburg Recreation Center, and Gatlinburg

Sportsman Club.

e A fire fighting and a law enforcement event will be open to all participants.

e Parking passes will be available on a limited basis this year. The parking lot is
located approximately 200 yards from the Convention Center. Passes are good
for Friday through Sunday and will cost $10 each. They are available through
pre-order only (no passes will be sold on-site). Vehicles with more than 15
person capacity will not be allowed in the parking lot (no school buses, charter

buses, etc).

e Dodgeball, 4x4 basketball, Ultimate Frisbee and Bowling tournaments this

year!

e JROTC! A variety of new events are planned specifically for youth in JROTC

programs.

Details on all events at Winterfest can be found in the Winterfest Events
Guide at www.palmettocouncil.org.

2+ Cool Stuff

This year a variety of cool items will be
available for sale to help your youth and
adults remember their trip. Full
information is in the Winterfest 2010:
Cool Stuff Guide. Items will include
Nalgene bottles, t-shirts, fleece jackets,
baseball caps, and knit caps. Be sure to
review what’s available and include
their cost in your budgeting.
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=% What Happens at Winterfest?

In a word, FUN. Because there is so much to do at Winterfest, no youth can possibly
participate in everything. There are competitive team events like volleyball, ultimate,
and water basketball. There are competitive events related to various career fields, like
fire fighting, law enforcement, and engineering. There will be mock trial and “American
Idol style talent competitions. There are dances and snow skiing. There are region-wide
Roundtable meetings for Venturing and Exploring - a great time to share ideas and
make new friends. And there is Gatlinburg, a great Smoky Mountain destination in
itself.

=%+ Where Does Winterfest Take Place?

Gatlinburg, Tennessee. Most events will take place in the Gatlinburg Convention
Center. Like previous years, some activities will take place at Mynatt Park, Twin Creek
Picnic Area (in Great Smoky Mountains National Park), and the Gatlinburg Recreation
Center. In 2010 we will also offer activities at the Gatlinburg Sportsman Club.

Shuttle Service (new for 2010!)
e A shuttle will run a circuit to each event location from 8:00 am - 6:00 pm
Saturday. Each of the 5 locations will have a “bus stop.” Riders will be
required to show their wristbands to gain entry.

Convention Center (234 Historic Nature Trail, Gatlinburg, TN)
Check-in

Opening Program

Closing Program

Dances

Most competitive events

Mynatt Park
e From Convention Center, walk up Historic Nature Trail/Airport Road 1/2
mile. Mynatt Park is on your right. (Parking available)
e Several outdoor activities will take place here.

Twin Creek Picnic Area (Great Smoky Mountains National Park)
e From Convention Center, walk up Historic Nature Trail/Airport Road 2 miles
(the name changes to Cherokee Orchard Road). (Parking available)
e Several outdoor activities will take place here.

Gatlinburg Sportsman Club (649 King Branch Rd, Gatlinburg, TN)

e From Convention Center, follow US-441 north (away from the park) 4.6
miles. Turn right on Gnatty Branch Rd; travel 0.2 miles. Gnatty Branch
becomes King Branch Rd; travel 1.0 mile. Gatlinburg Sportsman Club will be
on your left.

www.palmettocouncil.org 6 864-585-4391




o A variety of shooting sports will take place here.

Gatlinburg Recreation Center (159 Proffitt Rd, Gatlinburg, TN 37738)

e From Convention Center, follow US-441 north (away from the park) While in
downtown Gatlinburg, turn right US-321 north. Travel 4.2 miles. Turn left
onto Proffitt Rd. The Recreation Center is to the right of the high school.

e Bowling, volleyball, and water-based activities will take place here.

%« Pocket Guide

The Pocket Guide contains all the information you need to enjoy Winterfest. A detailed
schedule of events, map of Gatlinburg, and other pertinent information will be
included.

When you check-in at Winterfest, you will receive 1 pocket guide per registered adult
and 1 pocket guide for every 5 youth. The pocket guide will also be posted to
www.palmettocouncil.org by February 1, 2010. Feel free to print as many copies as you
like.

#+  Sponsor

~ Winterfest 2010 is sponsored by Trails End Popcorn. We G /L\_r,,____’
appreciate Trails End helping to make this Winterfest the best Trmf’s End‘
ever! Be sure to visit www.trails-end.com for information on — =
how your Crew or Post can fund its ideal year of program.

Where Can We Park?

Parking is always a challenge in Gatlinburg. Parking near the Convention Center is
severely limited.

——
America’s Best

New in 2010 - we have reserved a parking lot that is just a couple minutes’ walk from
the Convention Center. Parking passes to this lot are available for $10 and good for the
entire weekend. Be sure to order yours when you register for Winterfest! A limited
number of passes are available (no busses allowed), so be sure to order yours soon.
(See the Registration Form for how to order).

%« Staying in Gatlinburg

It is each unit’s responsibility to make hotel reservations for their unit. With more than
3,000 participants expected, these hotels will fill up fast. The Palmetto Council does
not make lodging arrangements. Be sure to download the 2010 Winterfest: Where to
Stay Guide to assist you in making your plans.
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2% Check-in - “When you Get to Gatlinburg”

When you arrive in Gatlinburg you will need to check-in to receive your materials,
wristbands, schedules, etc.

List of items to bring to Check-in:
e Your copy of Registration Materials
e Emergency Contact Information (form included in this packet)

Check-in will take place in the Gatlinburg Convention Center. Use the newer entrance
on Airport Road/Historic Nature Trail that will lead you into the area near the Mills
Auditorium.

You will receive a packet of information containing:
Wristbands for all pre-registered youth and adults
Pocket schedules

Maps of Gatlinburg

Parking Passes (if pre-ordered)

T-Shirts and other cool stuff (if pre-ordered)

And other miscellaneous helpful information

Please send only the Advisor and youth President into the check-in area, as we will
have limited space. There is very limited parking at the Convention Center.

Additional wristbands will be available for sale (along with any t-shirts we have

available), but note that they will be at the higher price. Wristbands are required for
entry into all events and areas as well as use of the shuttle service.

%« Register for the Conference

Pmt Rec’d before Pmt Rec’d after
12/15/09 12/15/09
Venturers & Explorers $ $
(all persons 14-20) 45 99
Adults (21+)
Visitors (5-14) $15 $20

e Registration for the conference is achieved using the included form (page 14).

e If you will also be participating in fire or law enforcement events you will also
have to pre-register using the form in the Competitive Events Guide for those
events.

e All Adults and Youth msut register for the conference. To avoid the late
registration fees, we must receive payment by Tuesday, December 15, 2009.
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e Payment may be made via Visa, MasterCard, or check made payable to
“Palmetto Council.”

e Keep in mind that (for Law Enforcement and Fire Service Explorer Posts)
pre-registering for competitive events does not register you for
Winterfest. You must register for the conference separate from the
competitive events registration.

% Travelling To Gatlinburg

Gatlinburg is a great town to visit - your Explorers/Venturers will have a blast! Most
units will travel by personal vehicle to Winterfest, but be sure to check into alternative
means of transportation. You may be able to save money by working with other units
in your area to charter a bus. Several units fly to Gatlinburg every year too.

Regardless of your method of transportation, you will want to be sure that you file a
Tour Permit with your BSA Council Office. If you will be travelling more than 500
miles, you will need a National Tour Permit which must be approved by your local BSA
Council Office and the Regional BSA Office - allow plenty of time!

Venturing Crew forms:
Internet link to download a Local Tour Permit:
http://www.scouting.org/filestore/pdf/34426.pdf

Link for a National Tour Permit:
http://www.scouting.org /filestore/pdf/4419.pdf

Explorer Post forms:
Internet link to download a Local Tour Permit:
http://www.learningforlife.org/1fl /resources/guidesafe/localouting.pdf

Link for a National Tour Permit:
http://www.learningforlife.orf/Ifl /resources/guidesafe/natlouting.pdf

2% Skiing Information

Skiing is offered through Ober Gatlinburg, which is independent of Winterfest. Ober
Gatlinburg offers Winterfest participants a variety of special ski packages on Friday,
Saturday, and Sunday. Please direct all ski questions to Ober Gatlinburg at 800-2351-
9202.

A representative from Ober Gatlinburg will be in the Convention Center at the kiosk
near the top of the escalator on Saturday from 10:00 am-11:30 am to answer questions.
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If you plan to ski on Friday, be sure to send someone to check-in and the leader
meetings.

Each post/crew must make their own ski package reservations.

%« Items of Note

1. Two-deep adult leadership is required. Co-ed leadership is required if you have a
co-ed group. Adult leadership is responsible for the conduct of their youth
during the conference, including, complying with the designated curfews.

2, Transportation, meals, hotels, and the ski package are “on your own.”
3. Your conference fee includes all competitive events, dances, and the awards.
4. The payment due dates for fees are strictly enforced. Be sure to allow enough

time to get your fees in to the Palmetto Council. (We can accept Visa or
MasterCard over the phone if you get in a bind).

5. It is important to note that adults and visitors will not be allowed to participate
in any events. Their conference fee allows entry only to watch events.

6. Backdate your participants’ payment schedule to ensure your success. For
example, if registrations are due to Palmetto Council by 12/15/09 (for the lower
rate), set your unit’s payment date 10 days prior to that to give you time to
collect stragglers’ fees and have it sent to Palmetto Council on-time.

7. The conference is staffed with trained medical personnel to assist your unit as
needed. If you need medical assistance, please ask for assistance from any
Conference Staff member with a walkie-talkie and help will be summoned. If
you need immediate assistance, dial 911. If you need assistance during a ski
lesson at Ober Gatlinburg, please contact the Ski Patrol.

8. Please be sure all your youth review and sign the “Code of Conduct” form.
Behavior and discipline are the responsibilities of the Group Leaders. Serious
discipline breaches are subject to review by the Conference Review Panel, and in
appropriate cases, the youth involved may be asked to leave the conference.

0. Damages to hotel rooms or any conference facilities are the responsibility of the
Explorer/Venturer and their post/crew.

10.  You need to get a Tennessee Tax-Exempt Status Certificate to avoid the State
Sales Tax.

11. The Winterfest conference fee is non-refundable.
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12.  Due to past issues, the judging panel for the Talent competition will be asked to
work with all involved youth and adults to ensure that each act is conducted
with appropriate taste.

13.  Contingent leaders for each Crew/Post are responsible for checking in their
units into the selected hotel.

14.  Please make sure that the Conference Staff knows the location of the hotel you
are using for each unit. In the event of emergency, it is necessary to be able to
track down your unit. An emergency contact card should be filled out by each
adult in a contingent with hotel and cell number contact information.

=%« Vending Space Available

If your company or organization is interested in having a vending booth at Winterfest,
please contact Marlon Allen or Andy Price:

Andy Price
aprice@bsamail.org

706-693-2446

Marlon Allen
maallen@bsamail.org
770-962-2105

%+ Box Lunch Program

All meals at Winterfest are “on your own.” At the request of many leaders over the
years, several of the hotels, the Convention Center, and Subway will offer a Box Lunch
Program for Saturday. Basically you will order lunches through the source of your
choice, and be able to pick them up Saturday morning to distribute to your youth as it
suits their needs. This way they can eat when they get hungry at whichever location
they’re at.

Suppliers:

Glenstone Lodge (865-436-9361 or 800-362-9522)

Garden Plaza (800-435-9201)

Sidney James Mountain Lodge (865-436-7851)

Subway (865-436-6792)

Convention Center (865-436-0531 or pault@ci.gatlinburg.tn.us)
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% Concessions Stand

At the request of many leaders and youth, the Convention Center will operate a
Concessions Stand Friday evening and throughout the day Saturday. A variety of food
and beverages will be available for sale. The concessions stand will be located
downstairs in Hall 1.

% Develop a Budget

Key items to consider as you budget include:

1. Winterfest Conference fee:

Rec’d before Rec’d after
12/15/09 12/15/09
Venturers & Explorers
(all persons 14-20) 845 855
Adults (21+)
Visitors (5-14) $15 $20

e The conference fees can be paid to Palmetto Council by check, Visa, or
MasterCard.

e Be mindful of the payment due date, as the higher fees are strictly
enforced.

2. Lodging Costs

e There are several hotels located nearby the Gatlinburg Convention
Center. You will want to reserve your block of rooms soon, as the hotels
tend to fill quickly. Our Winterfest block expires several weeks before
Winterfest.

e You can place 4 youth in each hotel room with can help you save
money on lodging.

e Most adults will want to share a room with only one other adult.

e Be mindful of youth protection guidelines as you plan your rooms.

e When you budget for lodging, anticipate having a room or two that are
not full (only 1-3 residents) as you may not have a number of youth
boys/youth girls that is divisible by four.

e Information on specific hotel amenities and room rates are available in
2010 Winterfest: Where to Stay.

3. Travel costs (private car, rented van, air, bus, etc.)
4. Food costs (most units leave this up to the individual)

5. Parking pass - $10 per vehicle.
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6. You might be able to save money on lodging with a Tennessee Tax Exempt
Certificate if your chartered partner (for Venturing crews) or sponsoring
organization (for Exploring posts) is a registered 501(c)3 non profit
organization.

7. T-Shirts and other cool stuff— the official Winterfest t-shirts have been so
popular with youth and adults over the years that additional items will be
added in 2010 including Nalgene bottles, fleece jackets, and caps. Check out
2010 Winterfest: Cool Stuff for more information.
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% Winterfest Registration Form

Council Name:

Unit: Post Num:

Charter Organization:

<or> Crew Num:

Unit Special Interest:

Group Leader Name:

Group Leader Daytime Phone:

Group Leader Evening Phone:

Group Leader Cell Phone:

Group Leader Email

Participant Fees:

youth x $45 (if received by 12/15/09) =

youth x $55 (if received after 12/15/09) =

adults x $15 (if received by 12/15/09) =

adults x $20 (if received after 12/15/09) =

Total Participant Fees Submitted:

Parking Passes ($10 each) =

Total Enclosed:
Paymentby: _ Check (Check Number:
_____ Visa Name on Credit Card:
__ Mastercard

Account Number:

Expiration Date:

Registration can be faxed (w/ credit card info) to:

Morgan Hawkins / Palmetto Council, BSA / 864-585-7751

Don’t fax this form unless you are including credit card information.

Otherwise, mail with payment to:

Attn: Morgan Hawkins / Palmetto Council, BSA
420 S. Church Street / Spartanburg, SC 29306
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¢ Winterfest Code of Conduct

The general welfare of any group depends on the conduct of its individual members. This Code
of Conduct is designed to ensure that success of the conference and provide maximum enjoyment
and safety of all participants.

1.

10.
11.

12.

The group leader (adult advisor) shall, with the full cooperation of the Explorers or Venturers , be
responsible for maintaining discipline, security, and the standards outlined in this Cod of
Conduct.

All participants are expected to set a good example by being properly dressed and presentable at all
times.

All Explorers/Venturers are expected to participate in ALL scheduled sessions and activities.

In consideration of others, all Explorers/Venturers are expected to be in their own rooms and quiet
by 1:00 a.m. They are not to leave their rooms again before 6:00 a.m.

Each Explorer/Venturer is personally responsible for breakage, damage, or loss of property.
Explorer Posts/Venturer Crews will be charged for damage not covered by individual members.
Loss of personal articles is not the responsibility of the hotel, conference staff, or the Boy Scouts of
America, or their agents or representatives.

Each Explorer/Venturer will allow no unregistered person to occupy his or her room, or visit in
same (including local area residents.)

All participants will respect the rule prohibiting use of private automobiles during the conference,
unless you have permission from an advisor or area adult leadership.

The Explorer/Venturer understands that the purchase, possession, or consumption of alcoholic
beverages or illegal drugs a the conference will not be allowed. This standard shall apply to all
participants—youth and adults.

Hotel Bills: Charge of phone calls from your room is not permitted. Use public phones in the hotel
lobby. Extra meals and TV movies also may not be charged to your room.

Fireworks of any type are strictly prohibited.

The Gatlinburg Winterfest youth chairmen, in conjunction with the Winterfest Volunteer
Chairman shall serve as a review panel with regards to any serious violation of the Code of
Conduct. Conference staff reserves the right to send nay youth home for violation of this Code of
Conduct. Any decision of the review panel is final.

Everyone is expected to act appropriately at all times, including appropriate dance behavior during
both dances.

I have read the above rules and agree to observe them fully.

Signed

Date

Print Name:
*Each Post/Crew needs to keep these sheets with them. Don’t submit to Council
Office.




=% Winterfest Draft Agenda

(subject to change - the final agenda will be posted on www.palmettocouncil.org prior

to Winterfest)

Frida

2:00 - 10:00 PM
3:00 PM - 10:00 PM
8:30 PM - Midnight

9:00 PM

9:30 PM
10:00 PM
10:00 PM

10:00 PM

10:00 PM

1:00 AM
Saturday

7:30 AM - 8:30 AM

9:00 AM - 12:00 Noon

1:00 PM - Until
5:00 PM - 10:00 PM
8:00 PM

8:15 PM - Midnight
8:30 PM - Midnight

9:00 PM

1:00 AM

Sunday

8:30 AM - 4:00 PM

Participants arrive, check in their hotel, and get their conference material.
Skiing (for those selecting Friday ski package)
DANCE - (Convention Center)

Opening Program - encourage all post/crew officers and advisors to be present—
(Convention Center)

Advisor’s briefing in Convention Center.
Law Enforcement Events Briefing (one adult/one youth only per Post)
Fire Service Events Briefing (one adult/one youth only per Post)

Program Orientation Session (one Explorer/Venturer and Advisor for each Post/Crew
participating in events)

Talent Show Qualifying Round

Everyone in own room - curfew

Late registration (Convention Center)

Competition and Events begin - Schedule and location in check-in package and posted on
bulletin board at the Convention Center.

Competition and Events continue, also sightseeing, shopping, skiing, etc.
Skiing (for those selecting Saturday package)

Venturing Roundtable

V.LP. Reception at Convention Center (for adult leaders & staff)

DANCE (Mills Auditorium)

Awards Presentation for competitive events, Talent Show, and closing ceremony
(Tennessee Ballroom)

Everyone in own room - Curfew

Skiing (for those selecting Sunday Package)

Checkout time is before 11 a.m. Advisors and contingent leaders are responsible for checking
conditions of each room before check-out. Individuals will be responsible for the cost of any damage
to the room or furniture. Thanks for your participation and have a safe trip home.
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% Winterfest Parent/Guardian Release

PARENT PERMISSION

For Explorers/Venturers, under 21 years of age, participating in Winterfest.

has my permission to participate in Winterfest

(Print Explorer/Venturer Name)

on February 5-7, 2010.

I know of no health or fitness restriction(s) that preclude participation. In the
event of illness or injury occurring to my son or daughter while involved in this
activity, I consent to X-ray examination, anesthesia, medical, or surgical
Diagnostic procedures or treatment that is considered necessary in the best
Judgement of the attending physician and performed by or under the supervision
Of a member of the medical staff of the hospital furnishing medical services. (It is
Understood that in the event of serious illness or injury, reasonable efforts to
Reach me will be attempted.)

Signature Date

Please print name here:

Phone numbers where I can be reached during the time of this activity:

Home ( ) or Work ( )

*Each Post/Crew needs to keep these sheets with them. Do not submit
to Council Office.



% Emergency Contact Information

Unit Leader #1:

Post/Crew #:

Home Council:

Hotel:
Hotel Phone:
Cell Phone:

(Please turn this in upon Winterfest Check-in)

Unit Leader #2:

Post/Crew #:

Home Council;

Hotel:
Hotel Phone:
Cell Phone:

Unit Leader #3:

Post/Crew #:

Home Council:

Hotel:
Hotel Phone:
Cell Phone:




I want to Help!

Put me on the Winterfest Staff.

Name:

E

Email:

Daytime Phone:

Evening Phone:

Mailing Address:

City, State Zip:

Council:

Your Home Unit:

I am interested in:

] Hosting an event - Description/Idea:

] General Help:

O Other:

Return this form to:

Amy Garrett
FAX: 706-693-4849
agarrett@nega-bsa.org
Northeast Georgia Council, BSA
PO Box 399, Jefferson, GA 30549




